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Preface 
The curriculum and curricular materials have been developed and revised on a regular 
basis with the aim of making education objective-oriented, practical, relevant and job 
oriented. It is necessary to instill the feelings of nationalism, national integrity and 
democratic spirit in students and equip them with morality, discipline and self-reliance, 
creativity and thoughtfulness. It is essential to develop in them the linguistic and 
mathematical skills, knowledge of science, information and communication 
technology, environment, health and population and life skills. It is also necessary to 
bring in them the feeling of preserving and promoting arts and aesthetics, humanistic 
norms, values and ideals. It has become the need of the present time to make them 
aware of respect for ethnicity, gender, disabilities, languages, religions, cultures, 
regional diversity, human rights and social values so as to make them capable of 
playing the role of responsible citizenswith applied technical and vocational 
knowledge and skills. This Learning Resource Material for Plant Science has been 
developed in line with the Secondary Level Plant Science Curriculum with an aim to 
facilitate the students in their study and learning on the subject by incorporating the 
recommendations and feedback obtained from various schools, workshops and 
seminars, interaction programs attended by teachers, students and parents. 

In bringing out the learning resource material in this form, the contribution of the 
Director General of CDC Dr. Lekhnath Poudel, Prof. Khemraj Dahal, Lal Prasad 
Amagain, Arjun Prakash Poudel, Nabin Rawal, Kapil Poudel, Dinesh Timalsina, 
Mahesh Poudel, Santosh Koirala and Shusilraj Subedi is highly acknowledged. The 
book is written by Balachandra Chaulagain and the subject matter of the book was 
edited by Badrinath Timsina and Khilanath Dhamala. CDC extends sincere thanks to 
all those who have contributed in developing this book. 

This book is a supplimentary learning resource material for students and teachrs. In 
addition they have to make use of other relevnt materials to ensure all the learning 
outcomes set in the curriculum. The teachers, students and all other stakeholders are 
expected to make constructive comments and suggestions to make it a more useful 
learning resource material. 
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 Curriculum Development Centre 
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Participatory Agriculture Extension and Marketing 1 

Unit-1 
Education 

1.1 Meaning and objectives of education 

Education 

Education refers to the “Production of desirable changes in human behavior”. 

Generally, desirable changes in human behavior are change in knowledge (i.e. change 

in what people know), change in attitude (i.e. change in what people think) and change 

in skill (i.e. change in what people can do). 

Objectives of Education 

1. Development of an individual (both physically and mentally) 

2. Social and national development 

3. Modernisation of society in terms of scientific and technological advancement 

1.2 Types of education: formal, non-formal and informal education 

i. Formal Education 

Formal education is highly institutionalized, uniform, full time, 

chronologically graded and structured education starting from primary school 

to university education. 

ii. Non-Formal Education 

Non-Formal education is an organized and systematic educational activities 

carried outside the framework of formal education system to provide selected 

types of learning to particular sub-groups in population including children and 

adults. 

iii. Informal Education 

Informal education is a lifelong educational process by which every person 

acquires knowledge, skills, attitudes as well as insights from daily experiences 

and exposure to environment at home, at work, at play, etc. 
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Difference between formal and non-formal education 

S.N. Formal Education S.N. Non-formal Education 

1 This education is for those who 

come to school or campus. 

1 This education is for those who 

don’t come to school or campus. 

2 Curriculum is fixed and has pre-

decided subjects which are taught 

throughout the country. 

2 Curriculum is not fixed and it is 

flexible to meet the diverse needs 

and demand of farmers. 

3 In formal education examination 

is conducted. 

3 In non-formal education no any 

examination is conducted. 

4 Learners are relatively more 

homogenous in terms of their age, 

educational qualification, 

experience, knowledge, etc. 

4 Learners are relatively more 

heterogeneous in terms of their 

age, educational qualification, 

experience, knowledge, etc. 

5 Formal education is rigid. 5. Non-formal education is flexible. 

6 Learning takes place within four 

walls of the institution. 

6. Learning is real life situation in 

villages and fields. 

7 Problems of student are solved by 

the teacher. 

7. Problems of people are solved by 

people. 

8 Attendance is compulsory. 8. Participation is voluntary. 

 

1.3 The nature, role and characteristics of non-formal education in rural 
development 

Non-formal education is considered to be an important precondition for social change 

and for alleviating poverty in rural societies in developing countries. In other words, 

non-formal education is a necessary and indispensable component of the rural devel-

opment programs of recent times. It is an organized educational activity focused on 

individual technical skills and directed towards social and economic change for rural 

development. It promotes a trickle-down approach instead of a bottom-up approach. 

Over the years, non-formal education has tended to adopt the agenda of cultural 
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homogenization in the name of development. This education has deep colonial roots 

that intend to create materialistic values and greed. Villagers have been continually 

educated through media networks such as radio, television, and newspapers and 

through rural extension workers on issues of agricultural development, individual 

freedom, democracy, industrialization, urbanization, growth, and economic growth. 

Education in this form is regarded as a method of depositing information in the 

villages. In other words, non-formal/extension education disengages the rural people 

from their native land and from their own knowledge base in the name of growth and 

development. Over the years, the process and policies of education for agricultural 

development have been modified and re-organized through rules and regulations in 

order to control the village communities. 

 

1.4 Role of Non-formal Education in rural development 

 To bring positive change in knowledge, attitude, skills and idea of the rural 

people. 

 To make socio-economic or rural development as a whole. 

 To bring those activities (comprehensive program) that will enhance progress 

and increase standard of living in rural society. 

Activities: Agricultural growth, establishment of social and economic facilities, 

fair wages, housing and home for landless, village planning, public health 

education, modern transportation and communication system. 

For e.g.: The village agriculturist understand the advantages of the use of 

scientific farm practices, equipments, tools and other inputs with the help of non-

formal education. 

 Change people into more productive, useful and potential citizen of the 

nation. 

 Prepare rural people to become ready for positive directional change as well 

as a supplementary item to the formal education. 
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1.5 Characteristics of Non-formal Education: 

 It is flexible. 

 It is life, environment and learner oriented (national as well as community). 

 It is diversified in content and methods (specific social, cultural, economic 

and environmental knowledge). 

 It is not authoritarian (no single person can handle the whole program). 

 It is built on learners participation. 

 It mobilizes local resources. 

 It enriches human and environment potential (for all age group, employed 

and unemployed educated youth, progressive farmers, teachers, students). 
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Unit-2 
Extension Education System in Nepal 

 

2.1 Meaning and concept of extension education 

Extension Education 

The word “extension” is derived from the latin word “Ex” which means out and 

“Tension” which means stretching. The term 'extension' is mainly used to circulate 

useful information and ideas to the ordinary people in their working condition. 

According to Ranjit Singh, extension education is a science that brings about desirable 

changes in the behavior of the concerned persons through educational methods so as 

to improve their general standard of living with their own efforts. 

Agricultural Extension 

Agricultural extension is the branch of extension education which deals with the 

economic and social aspects of people engaged in agricultural activities. 

Concepts 

i. The basic concept of extension is education 
 Education is the production of desirable changes in behavior. Extension is 

providing education. 
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ii. A concept of the extension education process 
 

 

The concept of extension education process has five essential phases. They are: 

1. Analysis of the situation 

Analysis of the situation is the first phase of extension education process. This 

requires a large amount of facts about all the aspects of the situation. 

 The facts are needed about the people, their interests (in agriculture, or 

livestock), education (such as literate: 21%, illiterate: 70%, semi-literate 

3%), what they think and need, their social customs, habits and folkways. 

 The facts are about the physical situation, like soils (such as red soils or black 

soil), cropping systems (Maize-Millet-Vegetable or Rice-Wheat-Maize), size 

of farm (small, medium, marginal or bi), community services, 

communications, etc. are needed. 

  

Fig: Extension Education Process 
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2. Deciding upon the objectives 

Deciding upon the objectives is the second phase of extension education 
process. The level of objectives should be distinguished. The general objective 
should be separated from specific or working objectives. In planning process, 
the people must be enabled to select a limited number of problems and to state 
their objectives clearly. The objectives should express the behavioural changes 
in people as well as the economic or social outcomes which are desired. 

3. Teaching 

Teaching is the third phase of extension education process. This involves 
choosing– 

i. The content or what to be taught (such as pest management or fertilizer 
management or organic farming, etc.) 

ii. Methods and techniques of communication (such as lecture or method 
demonstration or exposure visit, etc.) 

To create learning situation, we must use six to nine different methods of 
communication to stimulate learning. 

4. Evaluation 

Evaluation of teaching is the fourth phase of extension education process. This 
should determine– to what extent the objectives have been reached; how 
accurately and clearly the objectives have been stated. 

The process of evaluation may be simple and informal or it may be formal and 
very complex. 

5. Reconsideration 

Reconsideration is the fifth phase of extension education process after 
evaluation. This phase consists of analysis of previous efforts and 
consequences which expose a new condition. If this new condition shows the 
need for additional work, then the whole process may be initiated again with 
improved objectives. Thus, this process is continuous. 
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I. The concept of Salesmanship 
 Extension teaching is sometimes associated to commercial salesmanship. It 

is said that the extension worker is mostly involved in the “selling of ideas”. 

2.2 Role of extension in agriculture development 

1. To provide knowledge and help for better management of farms and 

increase incomes. 

2. To encourage the farmers to grow the own food, eat well and live well. 

3. To promote better social, natural recreational intellectual and spiritual file 

among the people. 

4. To help rural families in better appreciation of SWOT in the village. 

5. To open new opportunities for developing talents and leadership of rural 

people. 

2.3 Contemporary agricultural extension approaches 

1.  Conventional extension system 

This is the old or traditional system of extension based on the concept of 

diffusion. In this system extension activities are carried out by field extension 

workers designated as junior technical assistant (JTAs) and Junior Technicians 

(JTs) who are guided and supervised by agricultural development officers 

(ADOs) at regional/district level. The field extension workers are trained to 

identify the progressive and co-operative farmers, called as agricultural 

assistants (AAs). The new technology is diffused throughout the community by 

exemplifying it at the farms of AAs. In this system, technology is not generated 

but feedback is provided to commodity research programs on the result of the 

minikit demonstrations. 

2. Integrated Rural Development Project 

 The integrated rural development projects are multi-sectoral projects and the 

sectoral programs are supposed to be integrated. The extension system 

employed in most IRDPs is sub-system of total IRDP system. 
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The basic assumption of this approach is that the existing technology in 

agriculture is adequate and that the limiting factors for adoption by the farmers 

are lack of coordination, lack of inputs and extension manpower. Therefore, to 

overcome these barriers special provision of input supply, credit, marketing, 

physical resources and manpower are co-ordinated. 

3. Training and Visit System (T and V) 

The T and V system of agriculture in extension is not basically a new system of 

agricultural extension. The system is to reform the existing extension services 

through an efficient management system of intensive training and visit. The 

concept was first developed by Daniel Benor in mid 1970s. 

The main idea of this system is to have competent and well informed village 

level extension workers who visit farmers frequently and regularly with relevant 

technological information and brings farmers problems to research for study and 

identification of solution. 

Objective of TandV system 

 To improve the level of agricultural production by large number of farmers 

cultivating mostly small farms and using low level of technology. 

 To concentrate efforts only on major crops. 

 To concentrate efforts on those aspects of production which offer greater 

scope for increasing income through inexpensive techniques 

4.  Tuki System 

The Tuki system is a sub-system of the integrated hill development project. This 

system of agricultural extension was locally developed in 1977 and adopted in 

two hilly districts namely Dolkha and Sindhupalchowk of Nepal, where the 

Swiss government aided integrated hill development project (IHDP) has been 

implemented. The Tuki system aims at spreading the important information and 

promoting development process in the project areas. 

The Tukis are volunteers selected from a group of farmers trained through a 15 

days intensive progressive farmer’s course. They provide technical advice to 
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farmers as and when requested. But also are engaged in other village 

development works, the improvement of their own farms and making of a model 

farm to demonstrate innovations and improved practices. 

5.   Farming System Research/ Extension (FSR/E) 

The FSR/E is a whole farm approach demonstrated in Nepal by the Lumle 

Agricultural Centre (LAC) and Pakhribas Agricultural Centre (PAC) both 

funded by the overseas development administration of the British government. 

FSR in LAC was in operation since 1984/85. 

The technology generated at the FSR (Farming System Research) sites includes; 

 Identification of agronomic and horticultural crop varieties suitable for hill 

conditions. 

 Development of cultural practices in agronomy and horticultural suitable for 

hill conditions. 

 Development of improved husbandry practices for raising cattle, buffalos, 

sheep, rabbits and poultry. 
 Development and management of production practices for forestry and 

pasture. 

6.  Block Production Program (BPP) 

The block production program (BPP) is an approach aimed at increasing 

agricultural production by concentrating all efforts with the specified area or 

block. The BPP as a pilot production program has launched at cropping system 

research sites of Parsa and Chitwan districts covering 510 hectare under the 

Integrated Cereal Project (ICP) in the fiscal year 1982-1983. 

The concept of block is that about 1000 hectare of land within the specified fixed 

location constitutes a block. But the program is launched forming sub-block of a 

minimum of 100 hectare in Terai and 20-25 hectares in hills. 

The BPP is initiated with the assumption that the farmers would adopt 

recommended technologies if they are provided with required production inputs 
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in time along with technical guidance and supervision of the field by competent 

personnel in close contact with junior technician. 

Prior to introducing a new technology, socio-economic technological system of 

the area are analyzed and efforts are made to introduce technologies fitting the 

situations. 

7.   Group Approach 

It was believed that the failure of passed extension approaches is due to lack of 

long term strategies of agricultural extension system. Keeping on views on those 

facts then HMG of Nepal recognized Group Approach as a most effective and 

efficient extension approach in transferring technologies to farmers at village 

level and launched this approach in 1988/89 in Chitwan district. 

Reasons for focusing on group approach of extension: 

 To increase extension service coverage. 

 To make cost effective and its effectiveness within limited resources. 

 It is easier to find out the problems of farmers and its solution within the 

group. 

 Group decision is better than individual decision. 

 In group farmers can adopt new technology easily. 

 Concern agencies can provide agricultural technologies, inputs, loan and 

other services easily in the group. 

 Group can play effective role of two way communication channel with 

service provider organization. 
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Unit-3 
Teaching and Learning Process 

 

3.1 Meaning of teaching and learning 

Teaching 

Teaching is the process of providing situations in which learning takes place. In other 

words, arranging situations in which the things to be learnt are brought to the attention 

of the learners, their interest is developed, desire aroused, conviction created, action 

promoted and satisfaction ensured. 

Learning 

Learning is a process by which a person becomes changed in his/her behavior through 

self-activities. According to Casson (1965), Learning is the modification of behavior 

in a living organism as a result of the experience. 

3.2 Extension teaching methods 

According to Leagans (1961), “Extension Teaching Methods are the basic and proven 

devices used to create situation in which communication can take place between the 

instructor and the learner”. 

Classification of Teaching Methods 

The most commonly used classifications are as follows: 

i. Classification according to Use 

 Individual Contact (home visits, personal letters, telephone calls, office 
calls etc.): 

Individual contact is a direct contact by the extension worker with an 
individual person (i.e. youth, farmer etc.) for specific purpose connected with 
extension. 

 Group Contact (demonstration, group meetings, lecture, etc.): 
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Group contact is a direct contact of extension worker with a group of people 
for a definite purpose. In comparison to individual contact, group contact can 
reach more number of people at a time. 
 Mass Contact (printed media, radio, television, exhibition, audio-visual 

aids, etc.):  

Mass contact methods are means of communicating information to a large 
number of people quickly through a single source. 

ii Classification according to Form: 

 Written Form: It includes printed materials, circular letters, personal letters, 

etc. 

 Spoken Form: It includes, home visit, office call, radio, discussions, etc. 

 Visual Form: It includes demonstrations, exhibitions, slides etc. 

 Spoken and Visual Form: It includes television, motion pictures, etc. 

 Individual approach: personal contact 

Personal Contact (home visits, personal letters, telephone calls, office calls etc.): 

Individual contact is a direct contact by the extension worker with an individual person 

(i.e. youth, farmer etc.) for specific purpose connected with extension. 

Individual contact methods 

Home visits: This is a face-to-face type of individual contact of extension 
worker on the farm or at home. 

Advantage of home visits: Farmers can be better motivated to accept new 
technology/ideas.  
Limitation of home visits: Extension worker’s view may not coincide with 
the farmer’s convenience.   
a. Personal letters: This is a personal or individual letter written to a farmer 

by the extension worker. This method is less effective in conditions where 
there is higher rate of illiteracy. 

b. Telephone call: This is applicable where there are telephone facilities. The 
farmers can get information from extension officers. 

c. Office calls: This is a call made by a farmer to the extension officer at their 
office to get information. 
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3.3 Group approach: Method demonstration and Result demonstration 

Group Contact (demonstration, group meetings, lecture, etc.): 

Group contact is a direct contact of extension worker with a group of people for a 

definite purpose. In comparison to individual contact, group contact can reach more 

number of people at a time. 

Group contact methods 

a. Demonstration: Demonstration is to show anything to the target group of 

people. Demonstration is based on the principle of “seeing and doing”. 

Demonstration can be done in two ways i.e. Result Demonstration and Method 

Demonstration. 

i) Result Demonstration is based on the principle of “seeing is believing”. It is 

creating the local evidence of the supremacy of a recommended technology.  

 Advantage of result demonstration: This convinces farmers that the 

extension workers are practical 

 Limitation of result demonstration: An Unsuccessful demonstration may 

undervalue the reputation of extension with great loss of confidence. 

ii) Method Demonstration is based on the principle of “learning by doing”. It is 

an educational technique used by individuals or groups of people to apply 

recommended technology by learning new skills. 

 Advantage of method demonstration: Seeing, hearing, discussing and 

participating in a group motivates interest and action. 

 Limitation of result demonstration: Extension worker needs good 

preparation, equipment and skill otherwise it may fail. 
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3.4 Differences between Method and Result Demonstration: 

S.N. Particulars Method Demonstration Result Demonstration 
1. Time required Less time Time taking steps to get 

results 
2. Comparison No comparison is required Comparison with old 

practice 
3. Purpose To show how to use a

practice 
Quite appropriate to show 
working of new instrument 
or skills in a practice 

To show the value or 
worth of practices 
Result of a practice or 
product can be shown 

4. Maintenanceof 
Records 

Not Necessary Necessary 

5. Cost Relatively cheap Costly 
6. Conducted by Extension worker himself 

or local leader 
Farmerunder the 
guidance of extension 
worker 

7. For the benefit of Farmers present at the 
demonstration 

The demonstration as 
well as other farmers 

8. Interrelationship Often paves the way for
result demonstration 

Usually follows 
observation plots, may 
involve one or more 
method 
Demonstration 

 

b. Group meeting: Group meeting can be used for introducing a new topic, 

sharing information, discussing problems. Thus, it is an important tool for 

community resource management as well as for extension program.  

Advantage of group meeting: Reactions of the people can be assessed. 

Limitations of group meeting: Handling the topic becomes difficult because 

of heterogeneity of audience. 

c. Lecture: It is a formal, verbal presentation by a single speaker to a group of 

listeners. Here, specific subject is presented to the specific audience. 
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3.5 Mass media approach: Use of audiovisual aids 

Mass Contact (printed media, radio, television, exhibition, audio-visual aids, etc.): 

Mass contact methods are means of communicating information to a large number of 

people quickly through a single source. 

Mass contact methods 

a) Printed media: Printed media are written information with or without pictures. A 

printed media includes pamphlet, leaflet, booklet, poster, circular letter, etc. 

Advantage of printed media: It can reach to a large number of people rapidly. 

Limitation of printed media: It is not suitable for illiterate people. 

b) Broadcasting media: The broadcasting media includes radio and television. It 

influences the thoughts of large number of people at distant places quickly and 

simultaneously. 

Radio is the most popular media which can transmit messages in most remote 

areas.  

Advantage of radio: It can reach more people quickly and at low cost. 

Limitation of radio: It’s effective to those people who can listen intelligently.  

Television is also a most popular mass media where extension worker can 

demonstrate and talk simultaneously.  

c) Exhibition: Exhibition is s systematic display of information with the help of 

variety of methods to create interest and desire to adopt new technology. 

Advantage of exhibition: It is one of the best media for illiterate ones. 

Limitation of exhibition: It requires more and more preparation and investments. 

d) Audio-visual aids: Audio-visual aids are instructional or communication device 

in which message can be heard as well as viewed. 
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Kinds of Instructional Aids 

The following categories of the instructional aids can be listed below: 

1. Print Media 
a. Textbooks 

b. Supplemental materials: 

 Workbooks 

 Duplicated Outlines 

 Teacher-prepared study guides 

 References books 

 Pamphlets 

 Magazine articles 

 Newspapers 

2. Audio Media 

 Radio 

 Phonography   

 Tape-recorder 

3. Visual Media: 

 Chalkboard 

 Still pictures 

a. Non-projected pictures 

 Photographs 
 Illustrations 

b. Projected pictures/aids 

 Slides 
 Filmstrips 
 Opaque projection 
 Overhead projection 

c. Graphic materials 

 Charts 



 

18 Participatory Agriculture Extension and Marketing 

 Graphs 

 Maps and globes 

 Posters 

d. Exhibits 

 Schoolmate displays 

 Bulletin boards 

 Museums 

 Planned board and felt board 

 Objects (Specimen and Models) 

4. Audio-Visual Media 
 Motion pictures 

 Television 

 Video 

 Community resources (Field trips and resource persons)  

 Science Lab 

 Demonstration and dramatization 
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Unit-4 
Approaches and Methods for  

Community Participation 
 

4.1 Meaning and definition of participatory extension 

The participatory extension is an extension approach designed to strengthen the 

delivery of more responsive and relevant services to farmers and rural communities. It 

is a process that fully engages farmers and communities in partnership with external 

rural service providers including extension. 

Implementation and consolidation of activities for agriculture development is part of 

regular extension activities for the field staff. However, supervision and guidance of 

other development activities, which are non agriculture, developed in village action 

plans will be the responsibility of departments from other Ministries, NGOs and other' 

service providers that are operating in the area. The Participatory Extension is a 

process in which all the major social interest groups participate in identifying their 

problems and developing action plans aimed at achieving sustainable development. 

The fundamental principle in participatory approaches is to listen and learn from 

farmers and to promote sustainable development based on the priorities of families as 

determined by them. It is a process that enhances community capacity to help them 

and to utilize their resources and those of external providers more effectively to 

improve their livelihood. 

Participatory extension is a process where the extension workers emphasize or focus 

on strengthening farmers problem- solving skills in their farming community. In other 

word, Participatory extension is like a school of trying, where you try out ideas and 

share your experiences with other. 
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4.2 Concept of different participatory approaches 

Rapid Rural Appraisal (RRA) 

Rapid rural appraisal is a set of techniques that can be applied as a preliminary stage 

when embarking on surveys of farmers. The technique essentially involves an 

informal, rapid, exploratory study of a specified geographical area designed to 

establish an 'understanding' of local agricultural conditions, problems and 

characteristics. They can provide basic information on the feasibility of beginning a 

survey project in an area, particularly when one is intending to survey an area about 

which little is known. In other words, RRA is a way of collecting and analyzing 

information from field in short period of time. RRA uses multiple methods and 

involves people to collect and validate information and does not rest on anyone 

method. 

Special features of RRA 

 Use of RRA demands respects for ITK (Indigenous Technical Knowledge). 

 Experts must learn from people in terms of people’s perception of things. 

 It allows for natural learning which can take place through observation and 

interaction. 

 It is informal, flexible and creative way of gradual learning. 

 It requires experts to come in direct contact with people and area. 

 It allows one to try different methods in order to get closer to truth. 

Different RRA Methods 

 Learning Local Knowledge 

 Direct Observation 

 Key Information 

 Group Interview 

Participatory Rural Appraisal (PRA) 

PRA is a methodology for interacting with villagers and seeking their participation in 

putting forward their points of views about problems, analyze them, and use the 

learning. It takes into account people’s indigenous knowledge. It is learning through 
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participation about livelihood system and interaction of various facts. It helps in joint 

evaluation of problems and opportunity. 

PRA uses similar guidelines and tools as RRA but focuses on the stimulation of 

participation by local people. Specific techniques are used to encourage greater 

involvement among people and to enable them to take the leading role in appraising 

conditions and identifying solutions.  

Features of PRA 

 PRA is concerned with collecting information through participation. 

 It helps farmers to put forth their perception in their own language and modes 

of communication, thus, use of symbols maps and modes of communication. 

 It requires living and looking at life (peoples experiences, history, culture) from 

close quarters using methods that enable participation and learning. 

 It encourages multi-disciplinary investigation using multiple methods for 

cross-checking to allow different perspectives. 

 Attitude of listening, learning and respect for rural people is must conduct PRA 

so that mutual learning can take place. 

PRA Methods 

 Time Line 

 Venn Diagram (Chapati) 

 Seasonality Diagramming 

 Matrix Ranking 

 Social Mapping 

 Resource Mapping 

 Transacts 
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Potential differences between RRA and PRA 

RRA PRA 

 Responding to needs of development 
workers and agencies 

 Responding to needs of 
communities and target groups 

 More emphasis on efficient use of 
time and achievement of objectives 

 More emphasis on flexibility to 
adapt to time frame of community 

 Communication and learning tools 
used to help outsiders analyse 
conditions and understand local 
people 

 Communication and learning 
tools used to help local people 
analyse their own conditions and 
communicate with outsiders 

 Focus of RRA decided by outsiders 
 Focus of PRA decided by 

communities 

 End product mainly used by 
development agencies and outsiders 

 End product mainly used by 
community 

 Enables development agencies and 
institutions to be more “participatory”

 Enables (empowers) communities 
to make demands on development 
agencies and institutions 

 Can be used purely for “research” 
purposes without necessarily linking 
to subsequent action or intervention 

 Closely linked to action or 
intervention and requiring 
immediate availability of support 
for decisions and conclusions 
reached by communities as a 
result of the PRA 

Farming System Research (FSR) 

The FSR approach is to connect the farmer with the researcher. 

The primary objective is to improve the well-being of individual farming families by 

increasing on-farm productivity, given the constraints imposed by resources and the 
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environment. Improving productivity is based on the development and dissemination 

of relevant improved technologies, as well as practices and implementation of 

appropriate policy Support systems to create opportunities for improved production 

systems; and an enabling environment to adopt technologies. 

It is a whole-farm systems approach, where if a sub-system is the focus of the research, 

there needs to be recognition of how this sub-system connects to the wider farm system 

(i.e. it is about the interactions between system components). 

Some of the major characteristics of FSR are as follows: 

Farmer Centre Stage 

The farmer, as the consumer of the improved technologies, is in the centre of the stage. 

This provides an opportunity for researchers to learn from the farmer, enables him or 

her to have an input into the research process, and ensures that criteria relevant to him 

or her are used in evaluating proposed technologies. For the farming family, evaluation 

criteria (i.e., for the adoption of the improved technologies) can be divided into the 

following groups: 

 Necessary conditions determine whether the farming family would be able to 

adopt the improved practices. Such conditions include technical feasibility, 

social acceptability, and compatibility with external institutions that is, 

supports systems. 

 Sufficient conditions determine whether the farmer would be willing to adopt 

the improved practices. Obviously, the necessary conditions will be influential 

in determining this willingness. Sufficient conditions include the compatibility 

of the improved practices with the goal(s) (e.g., food self-sufficiency, profit 

maximization, risk minimization, etc.) of the farming family; the resources 

they have access to; and the farming system they now practice. 

 

Work with Representative Farmers 

Although the input of farmers is critically important in FSR it is impossible for FSR 

teams to work with all farmers. Therefore, a few are selected that are thought to be 
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representative of all farmers. Because there are many types of farmers with differences 

in the products they produce, the resources they possess, and the problems they face it 

is necessary to put farmers with similar characteristics in the same group. A small 

sample of farmers in each of these groups is selected to work with the FSR team. If the 

grouping and selection of farmers are carried out correctly, then the results obtained 

by these representative farmers should be achievable by other farmers with similar 

characteristics, when the technologies are extended to other farmers by extension staff. 

Involves an interdisciplinary Approach 

Farmers have complex farming systems. As a result, changes in one part of the farming 

system may have a good or bad impact on another part of the farming system. For 

example, in some areas, it is not realistic, or indeed desirable, to try and increase crop 

productivity without considering livestock at all, Also, attaining a successful solution 

to a technical problem that has been identified will depend on whether the farming 

family has the labor and money to adopt (i.e., an economic issue) and any sociological 

reasons preventing them from adopting. Therefore, to address the wide range of 

farming systems' issues, FSR teams generally consist of representatives of a number 

of disciplines -- usually agronomists, animal scientists, and agricultural economists 

and sometimes sociologists. As a result, an interdisciplinary approach, that is a number 

of disciplines working together on the same problem, has to be used to solve the 

problems of farmers. 

Dynamic and Iterative Approach 

Because of the dynamic nature of agriculture, research is a never-ending process. 

Farmers always face problems to varying degrees in their farming operation, and many 

of these problems can be solved through research. Sometimes the solutions suggested 

as a result of research don't work and need to be modified. 

Complementary to Station-based Research 

In the context of technology choice and development, the role of FSR (i.e., utilizing a 

systems approach) is seen to be complementary to technical component research (i.e., 

which primarily employs a reductionist approach), most of which is undertaken on 
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experiment stations and is usually commodity-based, with respect to such research, 

FSR has three roles: 

i. To look at recognized farming systems and the stock of materials and techniques 

accumulated from station-based research, so as to be able to choose technical 

solutions to problems that have been identified. On-farm experimentation then 

adapts choosen solutions to the local situation. This is a mobilizing and adaptive 

role, shaping the product for an identified market. 

ii. To pass back unsolved technical problems, important to the system, to the 

appropriate commodity research team on the experiment station; this role is one 

of identifying and helping to prioritize the agenda for technical research. 

iii. To link with farmer clients and extension staff in local farm situations, drawing 

both farmers and extension workers and other relevant 'actors' into the technology-

generation process. 
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Unit-5 
Group Led Extension System:  

Transfer of Technology 
 
5.1 System of farming and marketing 

 Rice-based cropping systems, with wheat or maize as a secondary crop, are 

predominant in the Terai and middle hills, whereas in the high mountains, 

maize, millet, barley and buckwheat are cultivated. Tea, cardamom, ginger 

and coffee are the important cash crops of the middle hills. Wide ranges of 

temperate fruits in the high mountains; citrus in the middle hills; 

tropical/subtropical fruits are also grown in the Terai and middle hill valleys.  
 Vegetable-growing in kitchen gardens is practiced at all elevations.  
 Marketing of outputs suffer from inadequate capacity of storage, absence of 

grading and appropriate packaging, poor transport, quality control and 

marketing infrastructures. 
 Lack of proper and adequate transportation and communication system. 

5.2 Group farming and benefits of groups 

Group farming 

Various types of agricultural production in which multiple farmers run their holdings 

as a joint enterprise. 

Benefits of group 

 Farming in a group brings about more profitable 

 Increased productivity and performance 

 Development of skills. 

 Share farm tools, planting materials, other materials. 

 Share ideas, experiences and problems. 

 Organize different services.   

5.3 Organic farming and its sustainability 
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Organic Farming 

Organic farming is a method of crop and livestock production that involves much more 

than choosing not to use pesticides, fertilizers, genetically modified organisms, 

antibiotics and growth hormones. 

Four principle of organic farming for its sustainability. 

1.  Principle of Health: Organic agriculture must contribute to the health and well-

being of soil, plants, animal, human and the earth. For e.g. it provides pollution 

and chemical free nutritious food items for humans. 

2.  Principle of fairness: Fairness is evident in maintaining equity and justice of the 

shared planet both among humans and other living beings. Organic farming 

provides good quality of life and helps in reducing poverty. Natural resource 

must be judiciously used and preserved for future generations. 

3.  Principle of ecological balance: Organic farming must be modeled on living 

ecological systems. Organic farming methods must fit the ecological balances 

and cycles in nature. 

4.  Principle of care: Organic agriculture should be practiced in a careful and 

responsible manner to benefit the present and future generations and the 

environment. For sustainability of organic farming: 

 Use the techniques of Polycultures and Crop Rotation 

 Use the techniques of Integrated pest management 

 Removal of Weeds Manually 
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5.4 Farm eco-tourism and its scope 

Farm eco-tourism involves any agriculturally based operation or activity that brings 

visitors to a farm. 

Scope of Farm eco-tourism 

 The cost of food, travels etc. are minimum in Farm eco-tourism. 
 It has the capacity to satisfy the curiosity about sources of food, plants, animals 

etc. 
 Organic foods are in greater demand in urban areas and foreign countries 
 Peace is inbuilt in farm eco-tourism as it is away from urban areas and close to 

nature. 
 Farm eco-tourism could create awareness about rural life and about agricultural 

science among urban school children’s. 

5.5 Group led extension; its scope and importance in the rural 
agriculture 

Group led extension is a way of distributing information and technologies on 

Agriculture and Rural development through group of farmers. 

Scope and importance of Group led extension 

 To develop local skills. 

 To empower local people to solve their own problems. 

 To bring interaction between extension and farming community. 

 To make extension services more clients driven. 

 Focuses on income generating activities. 

 Meaning of diffusion and stages of innovation-decision process 

5.6 Diffusion explains how, why, and at what rate new ideas and 
technology spread 

Stages of Innovation-decision process 

 Knowledge: Occurs when an individual learns of innovation’s existence. 

 Persuasion: Occurs when an individual forms a favourable or unfavourable 
attitude towards innovation. 
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 Decision: Occurs when an individual engages in activities that lead to a 
choice to adopt or reject the innovation. 

 Implementation: Occurs when an individual utilizes an innovation. 

 Conformation: Occurs when an individual seek reinforcement to the 
decision that they have already made or reverse a previous decision to adopt 
or reject. 

5.7 Meaning of adoption and classification of adopters 

Adoption process or innovation-decision process is the mental process through which 

an individual passes from hearing about an innovation to final adoption (Rogers). 

Adoption is a decision to make full use of a new idea. 

Classification of Adopters or Adopters’ Categories 

Adopter’s categories are the classifications of members of a social system on the basis 

of innovativeness. The adopters can be classified into five categories. They are: 

1.  Innovators (Experimenters): They always try out new ideas before anyone else 

in their community. They tend to be relatively young, better educated and 

financially well-off. 

2.  Early Adopters: They are quickest to use the already tried ideas in their own 

situation. They are youngest than average in community, educated, socially 

active. 

3.  Early Majority (Local adoption Leaders): They adopt idea earlier than the 

majority. They are average with respect to age, education, social status, size of 

holding and contact with extension agents and early adopters. 

4.  Late Majority (Later adopters): They adopt the new ideas just after the 

average member of a social system have adopted. They are little older in age, 

financially not so well off and generally learn from early majority. 

5.  Laggards (Late adopters): They are last to adopt the new ideas in the 

community. They are generally old in age and they have very little education. 

They are highly conservative, try to resist changes and seldom take risks. They 

have handful of social contacts and their social participation is also very low. 
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5.8  Factors affecting adoption of innovation 

The factors affecting Adoption Process are given below: 

1. Perceived attributes of innovation:  
a. Relative advantage: It is the degree to which an innovation is perceived as 

being better than the idea it supersedes. 

b. Compatibility: It is the degree to which an innovation is perceived as consistent 

with the existing values, past experiences and the needs of receiver. 

c. Complexity: It is the degree to which an innovation is perceived as relatively 

difficult to understand and use. 
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d. Trainability/Divisibility: It is the degree to which an innovation may be 

experimented within a limited basis. 

e. Observability/Visibility: Observability is the degree to which the results of an 

innovation are visible to others. 

2. Availability: Availability of the innovation (i.e. fertilizer, pesticides, etc.) may 

also affect the rate of adoption. 

3. Type of Adoption decision: 
a. Authority decision: These are forced upon an individual by someone in a super 

ordinate power position. 

b. Optional decision: These decisions are made by an individual regardless the 

decisions of other members of the social system. 

c. Collective decision: These decisions are made by the individuals in a social 

system by consensus. 

4. Communication channel used: With the use of interpersonal channel, faster 

rate of adoption is obtained 

5. Efforts by extension workers: Extension workers, who are good in handling 

people, are able to win the confidence of the people. 

6. Nature of social system: The people in social system, who attach more value 

in education, science and technology, can adopt the innovation fast. 

7. Personal Factors: It includes age i.e. older age has lesser reception of new 

ideas while education creates favourable mental situation to adopt innovation. 

8. Economic Factors: Better farm income, Larger farm size adopt the new ideas 

faster than low income people. 
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Unit-6 
Extension Program Planning,  
Monitoring and Evaluation 

 

6.1 Principles and importance of program planning 

Program: Program is a systematic statement of situation, needs, problems, objectives, 

solutions and what is to be done and why. 

Planning: Planning is the process of preparing systematic statement of the line of 

action for achieving certain and specific objectives. 

Program Planning 

“Program Planning is the process by which people usually, by means of a committee, 

extension workers and other resource persons, determine a program.” 

Principles of program planning 

1.  Extension program planning is based on analysis of the facts in a situation. 

 It is important to take into account the conditions that exist at a particular time. 

This implies that factors such as land, crops, economic trends, social structure, 

economic status of the people, their habits, traditions and culture, in fact, 

everything about the area in which the job is to be done and its people, may be 

considered while planning an extension program for an area. These factors may 

be viewed in terms of established long-term objectives and rural policy. The 

outcome of previous plans should also be reviewed and results utilized. 

2.  Extension program planning selects problems based on people's interests 
and needs. 

 Sound program building selects problems based on people's needs. It is necessary 

to select these problems which are most urgent and of widest concern. Choice of 

problems must be from among those highlighted by an analysis of the facts 

regarding what are felt as unfelt needs.  
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 To be effective, extension work must begin with the interests of the families. It 

must meet interest and use them as a spring-board for developing further 

interests. It is common knowledge that people join together because of mutual 

interests and needs. 

3.  Extension program planning determines definite objectives and solutions 
which offer satisfaction. 

 In order to hold interest, we must set working objectives and offer solutions 

which are within reach and which will give satisfaction on achievement. This is 

related to motivation for action. People must see how they or their communities 

are going to benefit from the proposed solutions. Very often the simplicity or 

dramatic effect of the practice recommended is the most potent factor in its wide 

adoption. Further, if there is to be progress and not more evolution in the 

development of man, the objectives must be periodically revised in view of the 

progress made. In other words, as changes occur, objectives need to be re 

determined to allow for even further progress to be realized. 

4. Extension program planning has permanence with flexibility. 

 Any good program must be forward looking and permanent. Permanence means 

anticipating years of related and well organized effort. Along with this lower 

process, which both follow and makes a long-term trend, experience has shown 

that particular items will need to be changed to meet unforeseen contingencies 

or emergencies. Without flexibility, the program may not, in fact, meet the needs 

of the people. A program should be prepared well in advance of its execution but 

not too far ahead of time. Ordinary events may subject it to change in part though 

not in total. It is obvious that an extension program must be kept flexible to meet 

the changing needs and interests of the people. 

5.  Extension program planning has balance with emphasis. 

 A good program should cover the majority of people's important interests. It must 

be comprehensive enough to embrace all groups, creeds and races at all levels 

and community, block, state, national and international problems. It is futile to 

deal with only one phase of life in a community as an end in itself.  
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 At the same time, a few of the most important or timely problems should be 

chosen for emphasis. To avoid scattered effort, something must stand out. 

Decisions must be made as to which of the needs are most urgent. The next 

consideration in choosing items for emphasis is to promote efficiency by 

permitting a good distribution of time and effort throughout the year. Too many 

things carried out simultaneously will divide either the worker's or the people's 

attention. 

6.  Extension program planning has a definite plan of work. 

 No matter how well a program is thought through, it is of no use unless carried 

out. This implies good organization and careful planning for action. A plan of 

work is an outline of procedure so arranged as to enable efficient execution of 

the entire program. It is the answer to what, where, when and how the job will 

be done. In carrying out program plans, different leaders and groups may work 

on various phases, i.e., the women in the community may work on one segment, 

the men on a second segment and youth-club members on a third. Organization 

should be used as a tool to accomplish these purposes, never as an end in itself. 

7.  Extension program planning is an educational process. 

 The people who do the planning may participate in local surveys and 

neighbourhood observations. This provides an opportunity for them to learn 

more about their own community and area and increases their interest. The 

extension worker has the responsibilities of providing local leaders with the 

knowledge, skills and attitudes they must have if they are to help in educationally 

serving the people. Essentially, learning takes place through the experiences the 

learner has and the responses he makes to the stimuli of his environment. The 

experience gained in finding facts, analyzing situations, recognizing problems, 

stating objectives and thinking of possible solutions and alternatives should make 

for a better and more effective learning environment. The extension personnel 

should remember this fact and provide opportunities for the effective 

participation of local people in program planning. 
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8.  Extension program planning is a continuous process. 

 Since program planning is viewed as an educational process and since education 

is seen as a continuous process, therefore it logically holds that extension 

program planning is a continuous process. There is no question of exhausting 

new knowledge, either in the subject matter with which we deal or in the methods 

of teaching. With the constant flux of agricultural technology, extension 

education is faced with an increasingly more difficult job as it tries to serve the 

needs and interests of the people. 

 It is obvious that tomorrow's problem will not be the same as todays. So 

extension must make periodic adjustments in its plans to meet the changing 

problems. Extension must also be alert to the change that is going on in Science 

and Technology. With new technology, solutions to problems change. It is 

therefore necessary to view extension program planning as a continuous process 

though its recurrence is cyclic. 

9.  Extension program planning is a co-coordinating process. 

 Extension program planning finds the most important problems and seeks 

agreement on definite objectives. It coordinates the efforts of all interested 

leaders, groups and agencies and considers the use of resources. It obtains the 

interest and co-operation of many people by showing them why things need to 

be done. This is important in working with people. Within the extension 

organization, the block staff may work together on an integrated program, each 

member devoting part of his energy to appropriate phases. 

10.  Extension program planning involves local people and their institutions. 

 Involvement of local people and their institutions is very essential for the success 

of any program for their development. People become interested and give better 

support to the program when they are involved in the planning process. So, 

extension programs should be planned with the people and not for them. 
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11.  Extension program planning provides for evaluation of results. 

 Since extension program planning involves decision-making procedures, so 

evaluation is important in order to make intelligent decisions. 

 Effective evaluation will, of course, depend on clear objectives, knowing which 

people we are trying to teach and having records of the results in terms that reflect 

changes in their action. Starting a program with the intention of engaging in a 

careful evaluation at the close of a specific period has a salutary effect on all the 

intermediate processes. However, provision has to be made both for concurrent 

and ex-post facto types of evaluation. 

Importance of program planning 

 Avoids wastage of Resources i.e. time, energy, money, etc. 

 Provides guidance for what to be done and why. 

 Provides continuity to the program even when there is change in 

personnel. 

 Provides reliable information about program, situation and resources. 

 Helps in leadership development by assigning specific jobs and providing 

them special status. 

 Provides institutional support which is essential for proper 

implementation of planned program. 

 Program planning provides opportunity to all men, women and children 

to take part in program planning. 

 It avoids unnecessary conflicts of personalities. 

 A good program planning determines the priorities of the problems. 

6.2 Extension program planning process 

Extension Program Planning Process 

Program planning is a continuous series of activities or operations leading to the 

development of a definite plan of action to accomplish particular objectives. 

The program planning process has 8 steps. First 4 steps are included under program 

planning while the remaining 4 steps are grouped under program action. 
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1. Collect facts: The information about the local situation of community is 

collected (such as: basic information about village, information about farm 

management and pollution, etc.) 

2. Situational Analysis: This indicates the effort to determine the prevailing 

condition in which extension is to function. 

3. Identify Needs and Problems: Here, the identification of needs and problems 

are done with the possible solutions. 

4. Decide Objectives: After situation analysis and needs identification, there is 

time to decide objectives which should be behavioral, functional, indicate 

specific changes etc. 

5. Develop Plan of Work: Plan of work is outline of procedure for solving 

problems which includes demonstration, discussion, meetings, etc. 

6. Execute Plan: Plan execution should be coordinated within the extension 

service and other allied agencies with calendar of activities and events. 
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7. Evaluation of Progress: Evaluation of progress should be done which is the 

process of determining the extent to which objectives have been attained. 

8. Re-consideration: The results of evaluation are mainly used for planning 

programs in future. It means, each future program should be based on the 

evaluation of the previous program. 

6.3 Decentralized program planning process 

Decentralization of program 

Decentralization of program is a type of planning where local organizations and 

institutions formulate, adopt, execute actions and supervise the plan without 

interference by the central body. 

There are four major dimensions of decentralization: 

1. Functional: When some functions are to be transferred from the national or 

state level to the sub state level. 

2. Financial: Planning at any level without the necessary financial authority and 

resources is meaningless. So, financial decentralization is of crucial importance 

for successful implementation of decentralized planning. 

3. Administrative: Decentralization of functions and some powers from 

government departments and agencies to their field offices. 

4. Political: The state governments played around with peoples’ institution 

according to their whims and self-interest. 

6.4 Program monitoring, evaluation and follow ups 

Program Monitoring 

Monitoring means continuous watching the program activities. Monitoring is a process 

of maintaining gap between the target and the achievement of any activity through the 

constant control over implementing mechanism. 

In other words, monitoring is a continuous or periodic suppression over the 

implementation of a program to ensure that input deliveries, work schedules, targeted 

outputs are proceeding according to plan. 
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Monitoring can be done just after the program being launched and during the program 

running period; with or without regular interval of time. 

Objectives of Monitoring 

a. To ensure smooth functioning of the program. 

b. To maintain the control over the resources and their uses. 

c. To give constant feedback from the field to the headquarters. 

d. To study the status and effort of the project. 

Program Evaluation 

Evaluation is the process of determining how well the desire behavioral changes have 

been take in place or are taking place as a result of extension educational efforts. 

Evaluation can be done during program formulation and planning; during program 

implementation and after the program i.e. post-program. 

The main Objective of Evaluation is to find out the cause of failure or success of the 

program. 

Feedback 

Feedback refers to knowing the reaction of the people about certain things i.e. 

program activities, program objective, program coordination. 

In other words, feedback can be defined as effectively reliable information 

gathered during the monitoring or evaluation processes to promote the 

achievement of the program objective, or to rectify factors impeding its 

achievement. 
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Unit-7 
Basic Sociological Concept 

 

7.1 Meaning and importance of study of sociology and rural sociology 

Sociology is the study of human interaction and inter-relations, their condition and 

consequences. In other words, sociology is the study of social life and behavior 

especially in relation to social system, how they work, how they change, the 

consequences they produce and their complex relations to people’s lives.  

 Sociology is the study of the development, structure and functioning of human 

society 

 Sociology is the scientific study of human relationship. 

 Sociology is the scientific study of society, including patterns of social 

relationships, social interaction and culture.  

 Sociology is the study of social problems. 

Importance of Sociology 

 Sociology makes a scientific study of society. 

 It studies role of institution in the development of the individual. 

 The study of sociology is indispensible for understand and planning of society. 

 It is important in the solution of social problems. 

 It has drawn people’s attention to the intrinsic worth and dignity of human 

being. 

 Sociology has made great contribution to enrich human culture 

 It is useful as a teaching subject. 

Rural Sociology 

Rural sociology is the study of rural environment and social facts and social 

interactions that are found in rural society. As a scientific study it studies the social 

organizations, structures and set up. It provides us in that knowledge about the 
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rural social phenomenon which can helps us in making contribution to the 

development of rural sociology. 

According to F. Stuart Chapin "The sociology of rural life is the study of rural 

population, rural social organization and the social processes operative in rural 

society". 

According to A. R. Desai "Rural sociology is the science of rural society. The laws 

of the structure and development of rural governing society" 

Importance of Rural Sociology 

 It gives a proper perspective towards rural social life. 

 It studies the attitudes and behavior of rural people. 

 It studies the needs and interests of rural people. 

 It analyses rural social relationships or organizations and leaderships in rural 

areas, the social processes like cooperation, association, competition, etc 

among village people. 

 It studies social situations and assembles social facts of rural society. 

 It investigates the social, cultural, political and religious problems of rural 

society. 

7.2 Concept and meaning of common terminologies 

Family 
According to the United States Census Bureau (2007) defines the family as “a 

relatively permanent group of two or more people who are related by blood, 

marriage or adoption and who live under the same roof.” 

Stephen (1999) defines family as “a social arrangement based on marriage 

including recognition of rights and duties of parenthood, common residence for 

husband, wife and children are reciprocal economic obligations between 

husband and wife.” 

Group 
A social group can be defined as “two or more persons who came together to 

achieve common objectives.” 
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According to Chitambar, “Group is a unit of two or more people in reciprocal (to 

and fro) interaction and in communication with each other.” 

 

According to Maclever, “it is a collection of human beings who enter into 

distinctive social relationship with one another.” 

Community 
Community may be defined as “a group of people living in a geographical area 

and having common interest with each other for the purpose of making a living.” 

According to Lunderberg, “Community is a human population living within a 

limited geographic area and carrying on a common interdependent life.” 

Social structure 
The term social structure means, framework or a way in which the things are 

arranged. 

According to the oxford dictionary of society, “social structure refers to the 

systematic arrangement of different groups, institution, private and public bodies 

for achievement of common goal.” 

Social custom 
The term custom means, the daily practice or usual behavior that is prevailing in 

the society. It is a social phenomenon. In general, custom regulates the whole 

social life of human being. For example: we wash mouth in the morning. 

 Social values 
Social values are the cultural standard that evaluates and measures what is right 

and important for society. They provide guidelines for social conduct. 

According to Young and Mack, “Values are assumption largely unconscious of 

what is a right and important society norm.” 

Social norms 
Norms are based on social values which are justified by the moral standard and 

aesthetic values and accepted in a group.  

According to David Jary, “Social norm is a standard or rule, regulating behaviour 

in a social setting.” 

Social process 
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Man is social animal that cannot live without society. As a member of society 

they talk, cooperate and interact with each other. Interaction among the people 

occurs in different form i.e. assimilation, cooperation, conflict, cultivation; 

competition, etc. are called social process. 

According to Maclver, “Social process is a manner in which the relationship of 

the member of a group once brought together requires a certain distinct character, 

social interaction, which assumes a repetitive pattern in a specific direction, 

becomes a social process.” 

Social process refers to repetitive forms of behaviour which are commonly found 

in social life. e.g. cooperation, competition, accommodation and assimilation. 

Culture 
The culture refers to those abilities, ideas and forms of behaviour which are 

acquired by a person as member of society. Culture is acquired characteristics 

passed from one generation to another. 

According to Linton, “Culture may be defined as the total knowledge, attitude 

and natural behaviour pattern shared and transmitted by the member of the 

particular society.” 

Social Belief 
Beliefs are the tenets or convictions that people hold to be true.  

Belief is the state of mind in which a person thinks something to be the case with 

or without there being empirical evidence to prove that something is the case 

with factual certainty.  

Institution 
Institution are crystallized mechanisms which clearly defines ways in which 

society meet its need e.g. social institutions are government organization, school 

systems and any other religious and social organization. 

According to Maclver, “Institution is all established condition or forms of 

procedure, characteristic of group activities.” 

7.3 Social structure 
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Social structure is concerned with the principal form of social organization that is 

types of groups, associations and institutions and the complex of these which constitute 

societies. In other words, it refers to the web of interacting social forces from which 

has arisen the various modes of observing and thinking. 

7.4 Social norms and values 

Social norms are the rules of behavior that are considered acceptable in a group or 

society. It is most frequently occurred human behaviors which are practiced 

throughout the life. In other words, norms are established behavior patterns for the 

members of a given social system.  

Social values 

Social value is the quantification of the relative importance that people place on the 

changes they experience in their lives. It is a shared idea, to rank something desirable 

and undesirable about the things, objects, institutions and organizations. 

7.5 Culture and belief system 

Culture system 

 Culture refers to the cumulative deposit of knowledge, experience, beliefs, 

values, attitudes, meanings, hierarchies, religion, notions of time, roles, spatial 

relations, concepts of the universe, and material objects and possessions 

acquired by a group of people in the course of generations through individual 

and group striving. 

 Culture is the systems of knowledge shared by a relatively large group of 

people. 

 Culture is communication, communication is culture. 

 Culture in its broadest sense is cultivated behavior; that is the totality of a 

person's learned, accumulated experience which is socially transmitted, or 

more briefly, behavior through social learning. 

 A culture is a way of life of a group of people--the behaviors, beliefs, values, 

and symbols that they accept, generally without thinking about them, and that 
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are passed along by communication and imitation from one generation to the 

next. 

 Culture is symbolic communication. Some of its symbols include a group's 

skills, knowledge, attitudes, values, and motives. The meanings of the symbols 

are learned and deliberately perpetuated in a society through its institutions. 

 Culture consists of patterns, explicit and implicit, of and for behavior acquired 

and transmitted by symbols, constituting the distinctive achievement of human 

groups, including their embodiments in artifacts; the essential core of culture 

consists of traditional ideas and especially their attached values; culture 

systems may, on the one hand, be considered as products of action, on the other 

hand, as conditioning influences upon further action. 

 Culture is the sum of total of the learned behavior of a group of people that are 

generally considered to be the tradition of that people and are transmitted from 

generation to generation. 

 Culture is a collective programming of the mind that distinguishes the members 

of one group or category of people from another. 

Belief system 

A belief system is a set of mutually supportive beliefs. The beliefs of any such 

system can be classified as religious, political, or a combination of these. It refers to 

what people believe or accept to be true, what people can trust or place confidence. It 

is an attitude to perceive the objects in their own way. 

Characteristics of Belief Systems 

1. Belief systems have the following properties or characteristics: 

2. Personal commitment is one of most observable and interesting features of an 

ideology. If it were not for the fact of personal commitment, belief systems could 

not have strong social consequences, and the study of social systems would not 

be so interesting. 

3. Belief systems have an existence that is independent of their committed 

believers. The believers do not wholly contain the belief system; in fact, they are 
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unlikely to be aware of more than a small part of it and, knowingly or 

unknowingly, they must take the rest of the belief system on faith. 

4. Psychological mechanisms such as cognitive congruence may help explain 

individual commitment, but they do not necessarily explain the connectedness of 

a belief system in human society. 

5. The life span of a belief system is potentially longer than the life span of 

believers. 

6. Belief systems vary almost infinitely in substantive content. 

7. The boundaries of a belief system are generally, although not always, undefined. 

Collections of beliefs do not generally have neat boundaries. 

8. The elements (concepts, propositions, rules, etc.) of belief systems are not 

consensual. That is, the elements of one system might be quite different from 

those of a second in the same content domain. And a third system may be 

different from each. Individual differences of this kind do not generally 

characterize ordinary knowledge systems, except insofar as one might want to 

represent differences in capability or complexity. Belief systems may also vary 

in complexity, but the most distinctive variation is conceptual variation at a 

roughly comparable level of complexity. An interesting sidelight on the 

consensuality question is whether a belief system is “aware,” in some sense, that 

alternative constructions are possible. For cognitive science, the point of this 

discussion is that non-consensuality should somehow be exploited if belief 

systems are to be interesting in their own right as opposed to knowledge systems. 

Belief systems often appear to have clear boundaries when the separation is 

really between social groups. 

9. Belief systems are in part concerned with the existence or nonexistence of certain 

conceptual entities. God, motherland, witches, and assassination conspiracies are 

examples of such entities. This feature of belief systems is essentially a special 

case of the non-consensuality feature. To insist that some entity exists implies an 

awareness of others who believe it does not exist. Moreover, these entities are 

usually central organizing categories in the belief system, and as such, they may 
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play an unusual role which is not typically to be found in the concepts of 

straightforward knowledge systems. 

10. Belief systems often include representations of alternative worlds, typically the 

world as it is and the world as it should be. Revolutionary or Utopian belief 

systems especially have this character. The world must be changed in order to 

achieve an idealized state, and discussions of such change must elaborate how 

present reality operates deficiently, and what political, economic, social (etc.) 

factors must be manipulated in order to eliminate the deficiencies. 

11. Belief systems rely heavily on evaluative and affective components. There are 

two aspects-to this, one ’cognitive’; “the other “motivational.” Belief systems 

typically has large categories of concepts defined in one way or another as 

themselves “good” or “bad,” or as leading to good or bad outcomes. These 

polarities, which exert a strong organizing influence on other concepts within the 

system, may have a very dense network of connections rare in ordinary 

knowledge systems. From a formal point of view, however, the concepts of 

“good” and “bad” might for all intents and purposes be treated as cold cognitive 

categories just like any other categories of a knowledge system. 

12. Belief systems are likely to include a substantial amount of episodic material 

from either personal experience or (for cultural belief systems) from folklore or 

(for political doctrines) from propaganda 

13. The content set to be included in a belief system is usually highly “open.” That 

is, it is unclear where to draw a boundary around the belief system, excluding as 

irrelevant concepts lying outside. This is especially true if personal episodic 

material is important in the system. Consider, for example, a parental belief 

system about the irresponsibility and ingratitude of the modem generation of 

youth. Suppose, as might very well be the case, that central to this system is a 

series of hurtful episodes involving the believer’s own children. For these 

episodes to be intelligible, it would be necessary for the system to contain 

information about these particular children, about their habits, their development, 

their friends, where the family lived at the time, and so on. And one would have 

to have similar conceptual amplification about the “self” of the believer. 
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14. Beliefs can be held with varying degrees of certitude. The believer can be 

passionately committed to a point of view, or at the other extreme could regard 

a state of affairs as more probable than not. This dimension of variation is absent 

from knowledge systems. One would not say that one knew a fact strongly. There 

exist some examples of attempts to model variable credence or “’confidence 

weights” of beliefs and how these change as a function of new information. A 

distinction should be made between the certitude attaching to a single belief and 

the strength of attachment to a large system of beliefs. 

7.6 Social process and social integration 

Social process 

Social processes refer to forms of social interaction that occur repeatedly. By social 

processes we mean those ways in which individuals and groups interact and establish 

social relationships.  

Social process is the condition of the adaptation of any beings in any types of socio-

cultural settings. It is a fundamental way in which the men interact and relationship 

establish. Social interaction usually takes place in the form of cooperation, conflict, 

competition etc. The term social process refers to the repetitive forms of behavior 

which are commonly found in social life. It is a manner in which the relation of the 

members of a group, once brought together acquires a certain distinctive character. 

Social Integration 

Integration is the harmonizing or unifying process. It refers to the process by which 

different races come to have closer social, economic and political relationship. The 

aim of integration is to maintain a harmonious and active relationship among the 

various structural component of the society. Integration is fitting together the parts of 

a social system to make a unified whole. 

Features: 

 Every element of the integrated groups has a common aim. 

 Integration is the unified whole of different elements. 

 There is an active relationship between cultural elements. 
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 Integrated people have strong feeling. 

 

7.7 Social stratification: caste, class, gender, age 

A social stratification is a particular form of social inequality or hierarchy. It refers to 

the presence of social groups which are ranked one above the other, usually in terms 

of degree of power, prestige and property that the members of any groups possess. 

Generally, the power and the prestige are unequally distributed between individual and 

social groups in many societies. There are also marked differences in the distribution 

of property that is wealth. Power refers to the degree to which individual and the group 

can impose their will on others, with or without their consent. Prestige relates to the 

degree of esteem or owner associated with the social position, status, and qualities of 

an individual and style of living. Property refers to the material possession one define 

as valuable in a particular society. Besides, there can be social stratification between 

the sex groups, age groups, caste groups, occupational groups, class groups and so on. 

Characteristics 

 Social stratification is a universal nature. 

 Social stratification can be achieved and ascribed both. 

 Stratification can be made horizontally or vertically. 

 Social stratification is based on caste, class, gender, ethnicity, role and status. 

 Social stratification may accommodate the principle of co-existence or it can 

be conflict based. 

Dimension of Social Stratification 

Social Class 

Class is the social structural position where groups or individual hold relation to the 

economic, social, religious and cultural resources of the society. Those who possess 

the higher resources come to be in higher class and those who does not possess come 

to be in lower class. The class of group or an individual influences the accessibility to 

the equality education, health status, quality of food, recreation, life changes, etc. so 
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the possession of resources differ a class to the next. The existence of a class has to 

see the level and nature of an individual’s participation, powerful position and 

decision-making process. A class is, therefore, a social character. It has an impact on 

aspect of social, economic and political development and change. 

 Upper class based on the ownership of the property is the means of 

production 

 Middle also based on the possession of educational or technical qualification 

 Lower class based on the possession of manual labor power 

Caste 

In Hindu society, caste rank is hereditary and links to the occupations. Caste also tends 

to be endogamous and the boundaries and differences in rank between castes are 

expressed and maintained by restrictions on commensal relations and intermarriage. 

The caste system is that kind of social hierarchy based on genetic characteristics in 

which the members of one group are different from the members of others regarding 

race, face, and structure and so on. In the late Vedic societies, four Varna were defined 

to show the caste hierarchy. The division was mostly based on a division of labor and 

occupation. The caste ranking was illustrated as Brahmin on the top and Chhetriyas, 

Vaishyas and Sudras respectively. The caste system is so rigid and hereditary that one 

cannot change it throughout the life and need to remain in the same status ladder in 

which they get birth. People received the caste status as ascribed status in the society. 

Ethnicity 

An ethnic group is a social division of a group of people who shares a common culture, 

language, norms and values, traditions, religion, custom and even occupation. Each 

ethnic group has a common consciousness towards their culture and existence. Any 

ethnic group claims themselves as a special different group from other ethnic groups 

in terms of cultural features. So, if there is ethnic diversity in our nation there will be 

automatically diversity in culture, traditions, language, feasts, and festivals etc. The 

term ethnicity is coined in contradiction to race since members of an ethnic group may 

be identifiable in terms of racial attributes, they may also share other cultural 

characteristics such as religion, occupation, language or politics. Ethnic groups could 
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also be distinguished from social classes since membership generally cross-cuts the 

socio-economic stratification within society. An encompassing individual who shares 

a common characteristic that supersedes class is ethnicity. 

Economic 

A man is not only a social animal but also an economic being. A man carries up various 

economic activities to fulfill his needs and desires. The economic activities vary in 

various societies and ages as well. These economic activities are so multifaced, varied 

and complex that they constitute what is known as an economy. In a simple society, 

the problem of distribution is simply because the society is usually self-supportive. 

The family satisfies its need almost itself directly from nature but in a complex modern 

society, goods passed through many hands until they reach the consumers. The more 

complex the society is, the more its welfare depends on the distributive system. In the 

meantime, various economic activities exist within such as production, distribution, 

exchange, and consumption. In this process, various means of economic production 

are used by different stakeholders. Economic scarification refers to the conditions 

within the society where social class is separated or stratified along economic lines. 

Various economic strata or levels are clearly manifest. 

Gender 

Generally, people do have confusion on gender and sex. Gender is a social role of male 

and female in the society whereas sex is biologically determined. So, gender is socio-

culturally constructed. The primary and secondary role of male and female identify 

gender whereas primary and secondary sex organs and character identify the sex of an 

individual. Gender refers to the social, cultural and psychological traits linked to male 

and female through particular social context. Gender roles are determined to individual 

either male or female through the process of socialization that one learns to be male or 

female. So, gender roles are the task and activities that a culture assigns to the sexes. 

It has been used to refer the social, cultural and psychological patterning of differences 

between males and females. So, far as gender stratification is concerned, it is the male 

domination to the female in relating to social, cultural, biological, religious and many 

more aspects of everyday life. 
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Differences between Gender and Sex 

 Gender is the social role of male and female whereas sex is a biological 

determination of male and female. 

 Gender is achieved whereas sex is ascribed. 

 Gender roles differ in different societies but sex roles are same in society. 

 The process of socialization and the culture are the major tools of gender roles 

but reproductive organs and physiology are the major tools of sex. 

Age 

Age refers to the hierarchical ranking of people into age groups within a society. Age 

stratification could also be defined as a system of inequalities linked to age. For 

example, both the old and the young are perceived and treated as relatively 

incompetent and excluded from much social life. Age stratification based on 

an ascribed status is a major source inequality, and thus may lead to ageism. Ageism 

is a social inequality resulting from age stratification. This is a sociological concept 

that comes with studying aging population. Age stratification within a population can 

have major implications, affecting things such as workforce trends, social norms, 

family structures, government policies, and even health outcomes. 
7.8 Conflict and conflict management 

Conflict refers to the struggle in which competing groups: in order to reach a goal, try 
to eliminate an opponent. “In other words, it is a process which begins when one party 
perceive that another partly negatively affect the former. Conflict means an active 
disagreement between people with opposing opinions principles. 

Conflict management is the process of handling the situation while interacting with the 
different people in the organization. It is the management ability and skill to handle a 
situation. When people work together in a team, there is always the chance of raising 
conflict on different issues. It is a very challenging task for the manager because of 
differences among the people in perception, value, culture, the level of education, 
interest, attitude, goals, power, resources, background and feeling. Conflict may arise 
in the organization in the course of goals, allocation of resources, distribution of 
rewards, policies, procedure, and assignment. A conflict might have an adverse effect 
on the organization. It may have an impact on the organizational performance like 
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delay in work, lack of teamwork, distrust between employees, decrease loyalty towards 
the organization, etc. Therefore, the manager must be active in handling and managing 
the conflict without any delay. 

In the organization, conflict may be the symptoms of strikes, destruction, obstruction, 
agitation, poor-cooperation, coordination and communication. So, we came to know 
that there is always a negative relationship between conflict and performance. It means 
that a higher level of conflict, lower the level of performance. 

Views and Approaches to Conflict 

There are two different views and approaches to the conflict which are given below: 

 Traditional approach 

 Modern approach 

Traditional approach 

This approach was first developed in the late 1930s and early 1940s. According to the 

traditional view, any conflict in an organization is view as bad, negative, destructive, 

harmful and unnecessary for the organization. It only sees conflict as dysfunctional 

and destructive. It suggests that organizational conflict must be eliminated by 

identifying the major causes of the problem. 

 

Modern approach 

During that period, the view of management and organization behaviour was changed. 

It refers to the human relation view on organizational conflict presented a significantly 

different perspective on the topic. In the organization, a conflict occurs naturally, 

which simply cannot be eliminated. The human relation view of the organizational 

conflict teaches us to accept conflict. It also defines the conflict can be valuable to the 

group and organization. If the manager can handle conflict properly, then the 

performance of the group may increase. It advocates that a minimum level of conflict 

is actually beneficial for the group because it maintains a certain level of creativity, 

self-evaluation, and competition among the individuals. Therefore, the conflict should 

be accepted and resolved positively. 
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Characteristics of Conflict 

Natural Phenomenon 

It is a natural phenomenon. It occurs naturally. In the organization, every managers 

and worker must face it on a regular basis while performing the task. 

Conflict is Inevitable 

Conflict is a natural phenomenon, so it exists everywhere. No two person are the same 

because of individual differences. The difference may be in terms of value or 

otherwise. Although inevitable, conflict can be minimized and resolve. Conflict 

happens because we are dealing with people lives, job, pride, self-concept, ego and 

sense of mission. So, conflict is inevitable and often good. 

Being a Part of Life 

Every person and organization have unlimited needs and different values but limited 

resources. Thus, this is the cause of conflict. Therefore, conflict is not an exact 

problem, but if it is poorly managed then it becomes a problem. 

Interaction of Human Behavior and Relationship 

In every field, people show their own personal and psychological behavior in the 

workplace. Mostly, they perform their activities as a group or team. Therefore, conflict 

is the outcomes of human behavior, interaction, and relation. 

Consequences of Poor Coordination and Loss of Communication 

The major cause of conflict is the lack of proper coordination and ineffective 

communication. The core of the success of management depends on effective and 

proper communication. 

Types or Level of Conflict 

Conflict within the Individual 

It refers to the conflict that occurs solely. It is also called the intrapersonal conflict. 

Conflict arises from a person's own psychology. The causes of such conflict are 

frustration and much more. Generally, it is faced by employees, when they feel that 
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the organization does not recognize his/her expectation and want to search for new 

opportunities. 

Inter-personal Conflict 

It is the conflict between individuals. Generally, it arises from the disagreement 

between two or more people on certain issues. The main cause of conflict is due to the 

internal power of competition, position, wealth, and capacity. These kinds of conflict 

often occur due to personal clashes. Positive ego and the constructive view among 

employee will be beneficial to the organization and vice versa. 

Inter-group Conflict 

Intergroup conflict refers to the conflict between two or more group of an organization. 

Various kinds of group form in the organization like a formal and informal group for 

the purpose of performing the task and they also have different goals and objective. If 

the roles of the groups are conflicting and not supportive of each other, then the conflict 

may arise. Therefore, intergroup conflict basically arises due to organizational matters. 

Inter-organizational Conflict 

It refers to the conflict between two or more organization. Conflict arises basically due 

to competition among two or more organizations. Hence, the inter-organizational 

conflict is the disagreement between competing firms on their product, markets, 

brands, resources, price, and promotion. 

Sources/ Causes/ Reasons for Conflict 

There are many causes for rising conflict in an organization. It can be categorized into 

two groups, which are given below: 

Sources of Inter-group Conflict: 

Intergroup conflict refers to the disagreement that arises between two or more groups 

within an organization. It may arise due to diversity, incompatible goals, poor 

communication, and an unfair reward system. 
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Sources of Interpersonal Conflict 

This is the main reason for the rising conflict. In this source, conflict occurs between 

two or more people working in an organization. This conflict can be people focused or 

issues focused. People focused can be related to emotion and feeling, directed toward 

personal attack whereas issues focused related to events. The main reasons for 

interpersonal conflict are given below: 

Personal Differences 

This is the common source of interpersonal conflict. In this source, every person is 

different in terms of the set of values, perception, and expectation which arises conflict. 

Inadequate Information 

It is another source of conflict in which communication is not effective. 

Role Incompatibility 

In this conflict, if there are differences between goals and responsibilities assigned to 

an individual, conflict may arise. 

Techniques of Conflict Management 

The main job of every manager is to control and resolve conflict as much as possible. 

There are some techniques that help to manage conflict. 

Withdrawing 

This technique is also known as an avoidance technique in which issues are postponed 

for a later time. It means that the manager does not want to face the current problem. 

Therefore, ignoring and imposing is the main technique to avoid conflict in the 

organization. 

Diffusion Technique 

The organization tries to cool down the conflicting parties. In this technique, the 

organization takes time to decide conflicting issues. After that, the issues will be 

resolved with the consent of both parties. 
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Conflicting Containment Technique 

In this technique, management plays an important role in resolving conflict with the 

logical and appropriate ground. Bargaining and liaison group are the methods of 

managing conflict. 

Conflict Management Process 

It is the process of identifying the source of conflict and finding the best solution to 

such conflict, which is beneficial to the people and organization. Following is the step 

of identifying and resolving the conflict. 

Source Identification 

In this step, the manager should identify the major source or causes of conflict. The 

manager should spend a lot of time for the purpose of understanding the major source 

of conflict and without knowing the reason for conflict the problem cannot be resolved. 

He/she should also analyze whether the source of conflict is interpersonal or 

intergroup. 

Information Gathering 

If the manager understood the major source of conflict, he/she should process 

furthermore for the purpose of deep underlying needs, concern, and interest of an 

employee. The aim of the gathering is to identify a major source of problem or issues 

clearly which is affected by the employee and organization. 

Problem Identification 

It is the process of applying managerial skill for the identification of what the problem 

is. He/she finds out the solution which is mutually beneficial to employee and 

organization. 

Negotiating a Solution 

In this process, the conflict is resolved by negotiating various parties with the purpose 

of mutual benefit. 
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7.9 Concept of social exclusion and social inclusion 

Social exclusion is a multidimensional phenomenon not limited to material 

deprivation; poverty is an important dimension of exclusion, albeit only one 

dimension. Accordingly, social inclusion processes involve more than improving 

access to economic resources.  

Social inclusion is defined as the process of improving the terms of participation in 

society, particularly for people who are disadvantaged, through enhancing 

opportunities, access to resources, voice and respect for rights.  

Social exclusion  

“Exclusion consists of dynamic, multi-dimensional processes driven by unequal 

power relationships interacting across four main dimensions-economic, political, 

social and cultural—and at different levels including individual, household, group, 

community, country and global levels. It results in a continuum of inclusion/exclusion 

characterized by unequal access to resources, capabilities and rights which leads to 

health inequalities”.  

“Social exclusion is a complex and multi-dimensional process. It involves the lack or 

denial of resources, rights, goods and services, and the inability to participate in the 

normal relationships and activities, available to the majority of people in a society, 

whether in economic, social, cultural or political arenas. It affects both the quality of 

life of individuals and the equity and cohesion of society as a whole”  

“Social exclusion is what can happen when people or areas suffer from a combination 

of linked problems such as unemployment, poor skills, low incomes, poor housing, 

high crime, poor health and family breakdown”  

Social inclusion  

“The process of improving the terms for individuals and groups to take part in society” 

and “The process of improving the ability, opportunity, and dignity of people, 

disadvantaged on the basis of their identity, to take part in society”. 

“Social inclusion is a process which ensures that those at risk of poverty and social 

exclusion gain the opportunities and resources necessary to participate fully in 
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economic, social, political and cultural life and to enjoy a standard of living that is 

considered normal in the society in which they live. It ensures that they have greater 

participation in decision making which affects their lives and access to their 

fundamental rights” 

7.10 Society and socialization 

Society 

When two or more than two individuals come on the same platform then the society is 

formed. The society is the group of people with different identification, living pattern, 

race, religion and so on. Society is the common home for all residing under it. 

Neighbourhood can be one of the best examples of human society. Family living next 

opposite to us can be of different races, different religion but both of us share the same 

platform same space and same territory to live and hence this form a society. Group of 

families who reside in the same territory and share almost every emotion related to 

happiness, sadness and much more with lending their hands to help each other is meant 

by society. 

Importance of Society 

Society is one of the most integral parts of our life. Among various infrastructures of 

life society too is one of most under it. Without specific residing area and helping 

hands around, life seems actually very tough. Hence, in order to live the life in a very 

comfortable way, society is the most. Food, shelter, and clothes are essential for a 

person to live. On single effort, man would not be able to fulfill all his needs. For an 

example, only one individual can't grow crops for him and for all his family solely, 

making clothes for own would be difficult for him and making a shelter without any 

help on own is a merely toughest task in life. But when for these needs one gets helpful 

hands of another one, work can be completed quicker and would be more efficient. 

Likewise, when a person gets sick, he definitely needs another person by his side. 

Being alone, he can neither recover his illness nor get quick recovery without any 

beneficial cure. The person needs the group of people of the society. In human life, 

there are so many threats like the danger of wild animals, natural calamities, theft and 

so on. A single person definitely would not be able to cope up with these all. One needs 
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helpful hands of another one. A single person, knowingly, is never qualified enough 

in all aspects of life. He definitely seeks proper guidance for this, he eventually needs 

experts’ aid for this group of people by his side or simply the society is the most. 

Education plays a vital role in one's life. It is the mediator between dark and bright 

future of life. A single person is never sufficient to have adequate knowledge about 

each and every sector in order to explore vast field of knowledge, to divide such 

knowledge and to utilize gained knowledge in the most prioritized sector, the society 

is needed. When one person gives the own idea as per as own knowledge, it gets to 

collaborate with an idea of another and such collaboration results in the proper pattern 

of civilization and education. 

When two or more than two person meets, they exchange their ideas, sadness, 

happiness and enjoy the moment and this helps to remove the boredom, provide the 

opportunity to consume time with its actual utilization and people get entertained. 

Within the group problem of life can be discussed out and more the number of people 

higher will be the mediums of resolution. And this kind of opportunity helps the person 

to live own life in the more comfortable way. In this way, society is the necessity for 

the person to live the comfortable life with the fulfillment of his basic needs. 

Participation in Social Work 

Directly or indirectly, when the group of people forms the society, the work was done 

by them is directly related to social welfare. Hence, all the works people do within the 

social territory with the view of some improvements is known as social work. A person 

never can live alone like as he never can be apart from social affairs too. Society is 

formed through mutual co-operation among the people too. The society conducts 

different activities for the benefit of people living under it and for maintaining the 

sustainability of society as well. Activities like timely cleanliness, construction works 

like constructing temples, roads etc. and serving the needy and poor member of society 

belong to be social work. Our religious, holy books say "Service to Humanity" is the 

roadway to gain greatest blessings from god and to achieve salvation. And this sort of 

believe encourages one to deeply involves in serving another. Hence seemingly in 

society day to day, every work is being carried out for the betterment of society and 

people of society. 
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Social Responsibilities and Rights 

Rights and duties are like two wheels of a single vehicle. In the absence of one, another 

cannot function properly. If one wants to enjoy the rights, he should fulfill his 

responsibilities too. There are crucial parts of duties of a person towards the society 

which he must fulfill. A person is supposed to analyze the betterment of the society 

along with his personal growth too. In the way of serving the society, he should involve 

own with any means of personal selfishness. Society provides individual different 

rights like the right to information, right to participation, right to communicate and in 

order to enjoy these rights one should contribute towards the duties too. For example: 

if a person wants to enjoy the right to information then it's his duty of not revealing 

any kind of secret information related to society and its social affairs. Likewise, if a 

person has right to participate in social work then it's his responsibilities to see whether 

the work is being carried out as planned or not and should analyze how work can be 

accomplished in a successful way. To establish the own identity as a proper citizen of 

a country, one should discharge his duties honestly before expecting rights to enjoy. 

Utilization of the rights in a proper way can be carried out only when society is 

civilized and developed. Hence, the betterment of society should be prioritized. Duties 

are to be fulfilled in order to enjoy rights and similarly, society is supposed to be 

developed to preserve our social rights. 

Human beings live in the society. We are social animals. We learn many things in our 

lives. The lifelong process of social learning that shapes and reshapes us throughout 

our life as a member of society is called socialization. Socialization is the process of 

social interaction through which people acquire personality and learn the way of life. 

It is the continuous process of social learning. 

Socialization is the process of introducing someone to group membership and training 

them to be an effective group member. Let's take a simple example of socialization. 

When the baby is born in the society, he learns the attitudes, values, and actions 

appropriate to individuals as members of a particular culture. It is mainly influenced 

by the immediate family and friends. For example if a child saw his or her mother 

expressing a discriminatory opinion about a minority group then that child may think 

this behavior is acceptable and could continue to have this opinion about minority. 
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Socialization makes him responsible towards the society. It prepares him to fit in the 

group and to perform social roles. It enables a man to be adjusted to the new social 

order. Likewise, Boot camp is a way of socializing individuals to be effective members 

of an army platoon. Employee orientation and training is a way to socialize people to 

be effective organizational members. 

A person learns to lead the patterns to lead a life in the society and to determine own 

roles and responsibility and also to recognize one another's position. It is a process of 

inducting the individual into the social world. 

 

Elements of Socialization 

Social interaction 

A social interaction is an exchange between two or more individuals and is a building 

block of society. It is the process of exchanging views and ideas. This interaction 

brings people together and also polishes the culture and tradition. Social interaction is 

all about talking, discussing certain issues, helping each other and co-operation. By 

interacting with one another, people design rules, institutions and systems within 

which they seek to live. 

Language 

Language is the ability to acquire and use complex systems of communication; 

Language is a means to exchange views, ideas, thoughts etc. It is also a system for the 

expression of thoughts, feelings, etc, by the use of spoken sounds. It seems very 

difficult to train a person into social order and to hand over our culture and traditions. 

It is the best means to make one's perspective clear to other and vice-versa. 

Cultures and traditions 

Cultures and traditions are also key elements in the socialization process of a human 

being. Every society possesses certain cultures and traditions. If a person is born, he 

gradually develops the personality as per the guidelines of established social cultures 

and traditions. So, the Nepali culture is different from the western culture in many 

ways as clothing, marriage customs, use of language etc. than the eastern people. 
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Love, sympathy, and cooperation 

Love, sympathy, and co-operation are the important elements of socialization. It leads 

to the socialization of the human being. Development of positivity and constructive 

mind-set promotes love, sympathy, and cooperation. The positive attitude germinates 

cooperation environment and negative mentality obstructs, which make people selfish 

and isolate them from social life. So, there must be love, sympathy, cooperation trust 

etc. to socialize a person and make a perfect social being. 
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Unit-8 
Group and Rural Leadership 

 

8.1 Types of farmers group and process of conducting group meeting 

Types of farmers’ groups: 

 According to the Degree of Organization: 

A well-organized group has well defined objectives. The functioning of such groups 

is governed by number of rules and regulations, which govern the functioning of such 

groups. According to this criterion a group can be classified into two types: 

a. Formal Groups 

These groups have more rules and regulations to govern their functioning. The 

relationship of the members is governed by these rules. These groups are generally 

large in size and the members have many restrictions e.g. College, Government 

Departments, Army etc. 

b. Informal Groups 

In those types of groups there are no much formalities, rules and regulations. The 

degree of organization is less in the sense that the members have not be undergo 

confinements and strict limitations for behavior and actions. The members have 

many liberties and very less control as exists in Friendship group. Gossip group 

and family group etc. 

 According to the Nature of the Interaction: 

In this classification the nature of the interaction or the relationship between the 

members of the group is taken into consideration. According to this criteria the groups 

can be classed into: 

a. Primary Groups 

Like family and friendship, the relationship is direct and face to face. Generally, 

such groups are small in size. Their relations are always personal. 
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b. Secondary Groups 

In secondary groups the relationship is indirect and such groups are bigger in size 

and they are formal in nature e.g. Government departments, Industrial 

organizations etc. 

 According to the Nature of Membership 

Here, nature or type of membership is taken into consideration e.g. whether the 

membership is optional or voluntary or compulsory. This depends upon the mode 

of entrance to the members. The members limit themselves to their own interest. 

a. Voluntary Groups 

In these types of groups, the membership is voluntary and members have no 

compulsion to participate in the activity of the group. The withdrawal from such 

groups is also on voluntary basis. E.g. Gossip groups friendship group, youth 

organization, and library. 

b. Non-voluntary Groups 

In these types of groups membership is compulsory and members have no choice. 

Social conversions and traditions rather than personal choice determine the 

relationship as observed in a family. Every one borne in a family has to function 

as a member of a family by compulsion E.g. Caste group, National group, Religion 

group, Sex group, Age groups etc. 

 According to the Size of the Group: 

Here number of number in the group is taken into consideration. According to these 

criteria groups can be classified as: 

a. Small Groups 

Member in this type is considerably less. Each member an identify each other and 

can establish close or direct relationship. In such groups feeling of cooperation and 

sympathy can be achieved individually. Size is limited e.g. family, Sport Club, etc. 
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b. Big Groups 

This type of group is bigger in size. Number of members in a group is considerably 

large. i.e. 61 to 1000 e.g. University, Army etc. In larger group relationship is not 

direct and involves in to association. 

 According to the Territorial Limitations: 

Here, the limit territory in which the group is functioning is taken into 

consideration. These groups work in defined territorial limits and they have fixed 

boundary. 

a. Natural Territorial Group 

These are the groups were territorial limits have been fixed by nature. Those groups 

are formulated by their natural similarities and boundaries. There boundaries and 

limits are fixed by geographic and climatic situations. e.g. region. 

b. Artificial Territorial Group 

Here, the territory is fixed artificially by man on functional basic e.g. Village, 

District, State etc. 

c. Non-Territorial Groups 

Here, the natural and artificial territorial limits do not play any part. This group has 

a common functioning in all most all parts of the world and they do not take into 

consideration any limitation of other types e.g. UNO, FAO, Red Cross, 

International Trade Unions etc. 

 According to the Profession of Occupation: 

These groups are formulated on the basis of the professional or the occupations of 

the members e.g. Religious, Educational Groups, Political Groups, Artisans, etc. 
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 According to Duration: 

The stabilized and relatively unorganized or short duration group can be of two 

types: 

a. Permanent 

The members remain together for great length of time and aware of the objective 

of the group. There are formalities and defined roles to play. The members are tied 

together by potential ties and formulates. The groups as a whole has permanent 

existence e.g. Family, Government Department etc. 

b.Temporary 

Temporary groups are the mere collections of physical bodies and congregate in 

casual way on the street or on the stations. The size of such group is indefinite and 

they are unorganized. They do not remain together for great length of time. It has 

no division of labor and no system of statutes. The participants are all on one level 

because their attention is focused on one thing and interaction is uncontrolled. The 

individual as a member of the group is more aware of himself and his own interests 

and less aware of the group interests e.g. Crowd, Audience, etc. 

 According to Social Class: 

People carry on their group relations with others influenced by class structure. This 

group is classified into two types: 

a. Horizontal Groups 

These groups often organize themselves of a personal from the same level of 

society. The persons are alike in the status or position in the class system of society. 

Farmers, blacksmith, carpenter would be the members of their respective 

occupations belong to a horizontal group. 

b.Vertical Groups 

Vertical groups are those groups that are composed of members from different 

social strata. Its membership cuts vertically across the horizontal groupings in 

society e.g. political parties. The persons of different classes (i.e. lower and upper) 

work together in close relationship to promote their parties interest. 
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 According to Personal Feeling of Belonging: 

According to this criteria the group has been classified into 

a. In-group 

In group is a group either primary or secondary towards which persons have a 

solidarity, loyalty, friendliness and co-operation   

Out-group 

An out group is defined by the individual with relation to the in-group usually 

expressed in the contrast between them and us. Every group is conscious that 

other groups are those to which we do not belong or not with us. We are 

democrats. They are Communist, we are Hindus, and we are Muslims. A person 

has no sense of loyalty, sympathy, co-operation while they have sense of 

indifference even antagonism to the members of out-groups 

Process of conducting group meeting 

Step 1: Set objectives. 

A clear objective will encourage people to attend the meeting because they will 

understand its intent. It also will set the foundation for a focused meeting. 

Meetings usually have one of two objectives – to inform or to decide. “Discussion” is 

not a meeting objective. For example, “to determine the market positioning for Series 

2006 trade advertising” is an effective objective. It is focused and clearly announces 

the aim of the meeting. “To discuss Series 2006 marketing” sounds aimless and could 

invite rambling instead of action. 

Step 2: Assemble attendees. 

Create a list of who needs to attend this meeting. Think carefully about whether or not 

someone needs to be in the room for the duration of the meeting (perhaps they can join 

you via conference call or for one specific topic). Remember, if you waste someone’s 

time, he or she will be less likely to attend and participate in the next meeting you run. 

Be definitive when you invite people to a meeting. You must be courteous of people’s 

schedules, but you will have an easier time scheduling a meeting if you say “Please 
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plan to attend and if you cannot make it let me know.” Always let people know the 

objective of the meeting, the time it will begin and the time it will end. Also, stress 

that it will begin on time. 

Step 3: Create an agenda. 

An agenda is a list of the key items to review in order to meet your objective. It can be 

something you use for yourself or hand out at the meeting. The upside of handing out 

an agenda is that it provides a script for people to follow. The downside is that it may 

distract your attendees; it could tempt them to jump to issues you’re not ready to cover. 

For example, if the fifth bullet down is engineering, the engineers in the room may 

want to jump right to that. If you need to resolve other issues first you may want to 

keep the agenda to yourself. If you are running a status meeting you can use your 

project timeline as your agenda. 

If you decide to hand out an agenda, be sure to state the objective and date at the top 

of the page. All points should be bulleted. Everyone in the meeting should receive one, 

so be sure to make more than enough copies. 

Step 4: Maintain control. 

Once the meeting has begun, it is your responsibility to keep it moving and keep it 

focused. 

Here are some tips for accomplishing this: 

 Start on time, even if people are late. If you wait until the last person arrives, you 

train people to be late. 

 Briefly state what the meeting is about. 

 If you have passed out an agenda, be sure everyone follows it so that you 

accomplish your objectives. 

 If discussion drags on a topic and a decision is not being made, it is your job to 

interject and say something like, “For the sake of the timeline of the project, we 

need to make a decision.” 

 If it is apparent that something cannot be resolved, determine what will be 

necessary to resolve it in the future and add it to the project timeline. 
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 Crowd control: You have to be firm if the group gets off track and suggest that 

the matter be discussed at another time. 

 Schedule the next meeting at the end of the current one. 

 If you call the meeting, you are responsible for taking notes or appointing 

someone to take notes.  

Step 5: Follow up. 

Once the meeting has ended, you still have work to do. 

Put together and distribute an action list summarizing what was covered, what was 

resolved, and what actions need to be taken for issues requiring further clarification. 

This should come straight from the meeting notes. 

Make sure to thank people for attending and participating. They will be happy to know 

their time was appreciated 

Update your timeline to cover progress reported at the meeting. In your update, make 

sure to include the date of the next meeting, along with what needs to be accomplished 

by then. Distribute the revised timeline. 

8.2 Meaning and types of leader and leadership 

Leader: 

A leader is "a person who influences a group of people towards the achievement of a 

goal”. 

Types of Leader 

Some of the types of leaders are as follows: 

 Traditional Leaders- Traditional minded and do not believe in change. 

 Political Leaders- Operate from community to national level and believe in 

power. 

 Autocratic Leaders- Dictatorship, alone formulates policy of the group. 

 Democratic Leaders- Work for general welfare of the whole community. 

 Laissez-faire Leaders- Believes that if you have workers alone, the work will 

be done. 
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 Bureaucratic Leaders- Paid individuals to operate the government. 

 Institutional Leaders- Power is most formalized with rules and regulation. 

 Diplomatic Leaders- Operate in general principles and rules of the 

government/agencies. 

 Situational Leaders-Emerge when there is disorganization or out of control in 

society. 

 Action Leaders- Intermediate person of transforming the information and idea 

from the researcher to the rural people and bring back the knowledge and 

suggestions based upon local experience for the research work. 

 Professional Leaders- Received specific training in a subject field (Extension 

worker) 

 Lay Leaders –May or may not have received special training, not paid for his 

work (Volunteer or Local Leader) 

8.3 Role of local leaders in extension education 

 Leaders provide local strength to the extension program. 

 They promote the spread of the messages of the extension agencies. 

 They help extension workers in building and executing various extension 

programs. 

 They help in generating feedback and follow up extension program 

 They help in establishing favourable climate for various developmental 

agencies. 

 They take an active part in organizing and the functioning of various rural 

instructions. 

 They increase the ability of rural people to handle with the new problems. 

 They act as example for other members. 

8.4 Selection and development of local leaders 

Selection of Local Leader 

For the selection of local leader, only those people should be selected who have strong 

desire to act as local leaders and those who have such qualities which would attract the 

attention of the others and generate a faith in their genuineness. The persons willing to 
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act as a leader should be accepted and respected by others as well as they should have 

confidence of the community. Hence, whoever may select the leader, but it is essential 

to do in consultation with the community. 

Discovering Leaders 

For discovering leaders, different methods are used such as 

 Questionnaire method 

 Election method 

 Discussion method 

 Workshop method 

 Group observer 

 Seniority method 

 Active participants 

 Self-rating techniques 

 Performance tests 

Steps in discovering leaders 

Following steps may be followed for discovering a suitable leader: 

 What job is to be done? 

 What characteristics and skill does this job require? 

 Where is the person with these qualifications? 

 What group will support of follow this person? 

 What qualities he has such as: which of them may be improved by training; 

which may not be changed materially? 

 What qualities he lacks such as: which may be developed by experience and 

training? Which may be nerve hope to have? 

 On what basis shall a qualified person be induced to serve? 
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Unit-9 
Co-operatives and Marketing Extension 

 

9.1 Purpose and the formation of co-operative 

Co-operative is a group of like-minded people working for the same economic and 

social goals. So the basic meaning of co-operative is to work together in collaboration. 

In a broader sense, people with different purpose, careers, businesses and aspects 

working for social and economic development are considered a co-operative. In 

September 1995 at Manchester, England, the International Co-operative Federation 

Council defined Co-operative. A co-operative is an autonomous association of persons 

united voluntarily to meet their common economic, social, and cultural needs and 

aspirations through a jointly owned and democratically-controlled enterprise. 

In Nepal’s context, Guthi, Dharma, Bhakari, Manka Khala, Kulayan, Dewali, Parma, 

Bheja, Dhukuri, etc. worked as co-operative organizations since traditional times. In 

Nepal, formal co-operatives were developed after the formation of Co-operative 

Association in 2010 B.S. Established in 2013 B.S. in Bakhanpur, Chitwan, Bakhan 

Credit Co-operation is considered to be Nepal’s first co-operative. The Co-operative 

Act, 2016 was issued to institutionalize co-operatives in Nepal. Co-operative Law in 

2018 B.S. and Co-operative Bank 2020 B.S. were established. After the promulgation 

of the Co-operative Act in 2048 B.S., the wave of establishing co-operatives began. 

Co-operative institutes have certain objectives and goals. So the membership is 

voluntary. Such organizations can function without external restrictions. Co-

operatives are democratic organizations and are operated by the members elected or 

appointed by the members. The members have equal right to the profits from financial 

transactions. 

Co-operatives have a very great importance for us as a country. The purpose of these 

institutions is to meet the public expectations. So the possibility of co-operative 

development public can’t be imagined without public participation. Developed nations 
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have achieved much progress from co-operatives. We have to learn from experience 

and the progress of other countries to our advantage. Co-operatives can play a key role 

for the strengthening of the economic system of Nepal. The co-operative teaches 

farmers to be economically independent. It promotes the feelings of production pride 

in the rural societies. It helps the locals in improving the quality of life as well as 

poverty alleviation. The establishment of multi-purpose co-operatives has played an 

important role in credit services available to farmers involved in agriculture and easy 

market access to improve rural living conditions. 

The presence of domestic and small industries is necessary for better rural living 

standards. So the capital required for the establishment of small and cottage industries 

are possible through co-operatives. Such organizations also contribute to the economic 

development in national periodic plans. The local level co-operation, co-ordination 

and investment environment has been created from these organizations. New 

possibilities and identifying the needs are possible because of such institutions. The 

economy can be improved and unemployment tackled by the means of co-operatives. 

There are also problems with co-operative organizations. Giving higher loans to family 

members and appointing friends as members are heard from time to time. Such are 

illegal actions have to be ended. The chairperson using the deposit money for personal 

use and real estate investments are also found in some cases. Similarly, the amount 

collected from the public and big business financial transactions not being given in for 

final audit are also seen. One person being involved in many co-operatives also has 

damaged the reputation of some co-operatives. The effective implementation of the 

Co-operatives Act can benefit many co-operatives. Similarly, discouraging investment 

outside the working sector and actual service to the depositors will alleviate this 

problem. In addition, prohibiting the sale of shares to people outside the regulatory 

framework must be done. 

Developing countries are those countries which are in the process of development and 

industrialization. The level of income availability and the resources are less in 

developing countries. They are slowly developing their resources for industrialization. 

The co-operative organization plays a vital role in the development of the country. 
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The purpose of Co-operative in developing countries like; China, Nepal, India, Sri 

Lanka are explained as follows: 

1. Encourage saving 

2. Provide institutional credit 

3. Help for economic diversification 

4. Terminate middlemen 

5. Generate employment 

6. Improve living standard 

7. Proper utilization of resources 

Encourage Saving 

Co-operative organizations encourage saving habit of people by providing a high rate 

of interest on saving. They provide facilities for saving by collecting a small amount 

of saving daily or on the monthly basis. They visit door to door to collect savings. 

Provides Institutional Credit 

In developing countries like Nepal, bank and financial institutions are limited to an 

urban area only. Urban people have to take a loan from a money lender at the high rate 

of interest but the co-operatives in the regular area provide institutional credit to their 

members via the easy process. They avoid the exploitation of money lenders. 

Helps For Economic Diversification 

The co-operative organization provides economic activities in rural backward areas. 

In rural areas banks, financial Institutions are not there but the co-operatives facilitates 

lending and saving service to the rural public to start and develop the economic 

activities there. 

Terminating Middlemen 

The co-operative like consumer and marketing society helps to terminate middlemen 

consumer. Co-operatives directly purchase the product from manufacturers, provide to 

their member consumer. Marketing society helps to sell and promote the manufacture 

of product directly to the consumers. This helps to terminate the role of middleman 

and benefit both consumers as well as manufacturers. 
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Generating Employment Opportunities 

The co-operative organization needs different kinds of human resources to work at 
various levels. It provides additional employment opportunities in society. On the 
other hand, co-operatives promote business by providing loan and other facilities. 
When the business organization is established and developed they will create new 
employment opportunities in society. 

Improve the living standard 

Different co-operatives are established to help and promote the economic life of their 

members. They develop saving habit of members. The saving of members is later 

utilized for different purposes such as production, distribution, education, health, game 

and sports, cultural and traditional activities. These facilities promote the living 

standard of people. 

Proper Utilization of Resources 

Co-operatives help to develop managerial skills in their member. They provide 
different training to their member regarding management of organization and 
resources. It helps in effective utilization of resources so that people will know the 
importance of scare resources. 

Democratic Management 

Co-operative organization practices a democratic system of management. They 
provide freedom to express ideas, knowledge, and views, among their members. It 
develops a democratic culture in society. They encourage the member to accept norms, 
values, rules, and regulation of the organization. 

In Nepal, the Co-operative organization is guided and regulated by Co-operative Act 
2048. Before starting the co-operative, the prospective members are required to discuss 
all the matters relating to the formation of co-operative. A co-operative organization 
cannot start its legal business activity without registering in the co-operative 
department. Following steps are required to start co-operative in Nepal: 

1. Preliminary Meeting 
2. Application for registration 
3. Investigation of application 
4. Certificate of registration 



 

77 Participatory Agriculture Extension and Marketing 

Preliminary Meeting: 

It is the first stage before starting a co-operative activity. In this meeting, all the 

members will discuss in the different matter such as problems and benefit of the co-

operative, the number of members, objectives, capital required and rules and 

regulation. Once they agree about the formation of co-operative, they will form a 

different committee and sub-committee. At this meeting, different people will be given 

different responsibilities such as the collection of capital, development of laws and by-

laws, preparing for registration etc. 

Application for registration: 

It is the second stage of co-operative registration. At this stage, a complete registration 

form is submitted to register department of co-operative. The co-operative act has 

provided a guideline, the checklist of information to be submitted along with the 

application for registration. Generally, the following information should be provided 

along with the application for registration: 

1. Name and address of co-operative 

2. Objective and area of co-operative 

3. Capital structure of co-operative 

4. Minimum amount of membership fee 

5. Any agreement between members before starting any co-operative 

6. Copies of laws and by-laws of co-operative 

Investigation of application: 

The concerned authority of department or co-operative will investigate information 

provided in application form. It identifies the correctness of information. The 

department will verify either the law or by-law of co-operatives is against or in support 

of current law of a country. If the department finds certain things to be amended, it 

will issue notice for amendment. If the team of co-operative is not able to provide such 

amendment, then the department will refuse for application registration.  
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Certificate of registration 

The registrar of the department of co-operative will issue a certificate of registration 

after making an entry in the registration book. The co-operative can start its legal 

business after getting a certificate of registration. The co-operative relating to saving 

and credit is required to follow rules and regulation provided by NRB. It must complete 

all basic requirement of NRB before starting its economic activities. 

9.2 Principles, policies and guidelines of co-operatives and their 
organizational structures 

The co-operative principles are guidelines by which co-operatives put their values into 

practice.  

1. Voluntary and Open Membership 

Co-operatives are voluntary organizations, open to all persons able to use their services 

and willing to accept the responsibilities of membership, without gender, social, racial, 

political or religious discrimination. 

2. Democratic Member Control 

Co-operatives are democratic organizations controlled by their members, who actively 

participate in setting their policies and making decisions. Men and women serving as 

elected representatives are accountable to the membership. In primary co-operatives 

members have equal voting rights (one member, one vote) and co-operatives at other 

levels are also organized in a democratic manner. 

3. Member Economic Participation 

Members contribute equitably to, and democratically control, the capital of their co-

operative. At least part of that capital is usually the common property of the co-

operative. Members usually receive limited compensation, if any, on capital 

subscribed as a condition of membership. Members allocate surpluses for any or all of 

the following purposes: developing their co-operative, possibly by setting up reserves, 

part of which at least would be indivisible; benefiting members in proportion to their 

transactions with the co-operative; and supporting other activities approved by the 

membership. 
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4. Autonomy and Independence 

Co-operatives are autonomous, self-help organizations controlled by their members. If 

they enter into agreements with other organizations, including governments, or raise 

capital from external sources, they do so on terms that ensure democratic control by 

their members and maintain their co-operative autonomy. 

5. Education, Training, and Information 

Co-operatives provide education and training for their members, elected 

representatives, managers, and employees so they can contribute effectively to the 

development of their co-operatives. They inform the general public - particularly 

young people and opinion leaders - about the nature and benefits of co-operation. 

6. Co-operation among Co-operatives 

Co-operatives serve their members most effectively and strengthen the co-operative 

movement by working together through local, national, regional and international 

structures. 

7. Concern for Community 

Co-operatives work for the sustainable development of their communities through 

policies approved by their members. 

 

Figure Fig: Organizational Structure of Co-operative 
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9.3 Management and administration of 6 co-operatives societies in Nepal 

Nepal has a long cultural tradition of informal community based co-operatives 

including savings and credit associations popularly known as Dhukuti, and grain 

savings and Labour exchanging systems known as Parma and Dharma Bhakari. 

Similarly, Guthi provided a forum to work together for smoothly running different 

socio cultural practices. Many of these traditional systems of co-operation are still 

functioning in the rural areas of Nepal. 

The first co-operative Act was enacted by the government in 1960, which was followed 

by the Agricultural co-operative Act (Sajha Sahakari). In 1963, the capital of savings 

and credit co-operative societies was converted into a Co-operative Bank in 1963, and 

in 1968 it was also converted into the Agricultural Development Bank of Nepal 

(ADBN). After 5 years the ADBN returned management back to the government and 

in 1975 the Co-operative Act was amended again. 

Beginning in the 1980s a new generation of community based savings and credit 

groups began to emerge in Nepal. The co-operative Act was amended for the third time 

to give the Government more control. By this time the Savings and Credit movement 

had spread throughout the country and the need for an apex co-ordinating body was 

evident. In August 16, 1988, the Nepal Federation of Savings and Credit Co-operative 

Unions (NEFSCUN) was formed. 

After people’s movement the new democratic government enacted the Co-operative 

Act and the co-operative Regulations in 1992 and 1993 which permitted the 

establishment of a three tiered co-operative system, and provides a legal base both for 

the establishment of co-operative societies/unions/federations and application of co-

operative values, norms and principles into practice. 
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Nepalese Co-operative movement has seen a lot of socio-economic as well as political 

changes. In 2008, Nepal was declared as a Federal Democratic Republic Of 
Nepal. In 2015, constitutional assembly successfully declared the new Constitution of 

Nepal which recognized the co-operative sector as one of the three pillars of the 

National Economy. In 20018 and 2019 new co-operative act and regulation were 

enacted. The new constitution has decentralized and delegated the authority to the 

Local and Provincial governments to promulgate the laws and act that they need. Now 

provincial government and local level government bodies can promulgate and 

implement the co-operative law. 

According to the Department of Co-operative the major types of co-operative societies 

operating in Nepal are Saving and Credit, Multipurpose, Dairy, Agriculture, Fruits and 

Vegetables, Bee Keeping, Tea, Coffee, Consumers, Science and Technology, and 

Energy. It is believed that around 6 million people are the members of 34,512 co-

operatives and more than 60,517 people are employed directly in Co-operative 

business. 

9.4 Co-operative education and co-operative accounting systems of 
f a r m e r s 

Co-operative education (or co-operative education) is a structured method of 

combining classroom-based education with practical work experience. A co-operative 

education experience, commonly known as a "co-op", provides academic credit for 

structured job experience. Co-operative education is taking on new importance in 

helping young people to make the school-to-work transition. Co-operative learning 

falls under the umbrella of work-integrated learning (alongside internships, service 

learning and clinical placements) but is distinct as it alternates a school term with a 

work term in a structured manner, involves a partnership between the academic 

institution and the employer, and generally is both paid and intended to advance the 

education of the student. 

9.5 Co-operatization of farmer groups as agri-business organization 

Farmers often enter the Slow Movement by forming farmers groups or co-operatives 

that enable them to make a connection to consumers and to the marketplace.  A farmer 
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operating by him- or herself in the marketplace does not have as much success as 

farmers in a group.  Farmers doing it alone are a relatively recent phenomenon.  The 

history of agriculture shows that for as long as people have engaged in agriculture, 

farming has been at least partially collective in nature. 

Small-scale farmers benefit from farmers groups, co-operatives and networks, by 

which they can help each other not only through marketing advantages, but also 

through the exchange of knowledge and experiences, and through the increased 

bargaining power in the purchase of inputs. 

Consumers also benefit when farmers form groups.  From the base of a group or co-

operative, farmers can provide a better service to consumers, restaurants, markets and 

other retailers.  Their connections to community are increased.  

9.6 Marketing extension and information flow 

Marketing extension is the strategy that is related on how to make a product or service 

sustainable in the market. Generally such kind of strategies takes place in the maturity 

phase of the product life cycle to prevent the product from entering the decline phase. 

There are various kinds of extension strategies being adopted by the marketers, like 

repackaging, rebranding, discounting, market expansion etc. A few important ones are 

mentioned below: 

 Repackaging: It is the easiest way to retain a product in market. Repackaging is 

done to give a new and fresh look to the product. The package is done to change 

the perception of the consumers. For example, a product which was popular among 

our parents and grandparents can go for new package of the product so as to 

connect with the new young generation who are more potential customers to them 

now. The reason why they do not come with a product all together is due to a strong 

brand already built. 

 Rebranding: Rebranding is much more than repackaging. It includes changing the 

name, package, and logo. The complete look and feel as well as the brand name is 

changed and is relaunched as a new product although content of the product is 

same as previous one or slightly changed. It is generally done to reach a new 

different audience all together. 
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 Discounting: Changing the prices of product is another strategy. Giving discounts 

on products to attract the discount lovers or easy switchers can increase the sales 

of the product and help retain in market for a long period. Discounts are generally 

targeted to increase a customer base so that customers who previously aspired for 

the product but could not afford that will switch to this product now. 

 Expanding to a new market: It is a costly affair and involves high risk. Since the 

motive is to tap the untapped market, new promotions and other strategies are also 

to be taken care of which is a costly affair. But sometimes, it works well and helps 

to earn more profits. 

9.7 Product planning, processing and packaging 

Product Planning is the continuing process of identifying and asserting market 

demands and requirements that characterize a product’s feature set. Product planning 

serves as the basis for decisions about promotion, price and distribution. It is the 

process of developing a product idea and sticking on it until the product is completely 

developed and later introduced to the market. Additionally, a company must form an 

exit strategy for its product in case the product have not been able to generate demand 

and does not attract higher sales figure. Product planning necessitates the whole 

process of product development by using various marketing strategies, including price 

changes and promotions, increased distribution channels and product extensions or 

improvements. 

Objectives of Product Planning 

 To fulfil the customer needs: Product planning identifies customer needs, 

requirements, specifications, aspirations, liking and preferences and also guides 

the firm’s resources and efforts towards the accomplishment of them. 

 To spotlight firms’ strengths and weaknesses: Each firm has its own strengths 

and weaknesses. The future plan, the blueprint of action is founded in product 

planning on the set of given strengths and weaknesses. By pinpointing strengths 

and weaknesses the product can be devised so as to minimize the weakness and 

maximize the strength. 
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 To fortify better resource utilization: The minimum cost level of production is 

possible only when the company resources are geared to its production plan. As 

product planning is related with developments of better quality products, 

improvement of existing ones to changing consumer tastes and needs, the limited 

and costly resources are so employed as to the greatest, better and cheaper 

production. 

 To guarantee firm’s survival: Products are the hope for firm’s survival. The 

product that fulfils the ever changing need and taste of consumer enables the firm 

to survive successfully. Product renovation and innovation are the two key 

strategies which are considered to be quite important for those firms who want 

to survive for many years to come. 

 To increase firm’s sale: Every firm depends on sales as the only source of 

income to meet the outgoings and retain a decent margin to justify its hard work 

of putting resources and taking risks. Every firm wants to milk maximum sales 

by targeting right customer class at the right time. 

Components of Product Planning 

 Product innovation: An innovation is the idea of producing new product or 

developing new process, which is considered to be very useful. Innovation is 

radical to both growth and change. Most marketing firms and industrial units will 

be unable to survive at the time of competitive environment, if they are unable 

to serve innovative products. Innovations generate demand and thus motivate 

firms to produce innovative and technically advanced products with an aim to 

serve the present and potential market at a profit. It is means to translate ideas 

into products and products into profit. 

 Product diversification: Product Diversification implies to product expansion 

in depth and in width. 

 Depth of product line implies to assortments of colors, sizes, designs, quality and 

styles etc. On the other side, width of product line implies to various number of 

product lines. Diversification encourages growth and development as well as 

stability to an organization for a longer duration. It results in creating higher 
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profits. Diversification acts as a catalyst in the situation of financial crunch and 

managerial inefficiency. 

 Product standardisation: Standardisation refers to a limitation of the numbers 

of varieties or types originating a given class. Larger quantities of or limited 

varieties of uniform quality may be manufactured by the manufacturer reducing 

unnecessary varieties. Standardisation helps in contributing towards economies 

of cost and human resources, thus using the scare resources very effectively and 

conserving the scarce inputs for the use of future generation. 

 Product elimination: As a part of business cycle, every company goes through 

a stage where some of its products are to be eliminated from its product line. 

Product elimination is not an easy task which cannot be done overnight. If the 

things are taken lightly, it may affect the growth of the company and may 

demoralize the firm. The biggest problem of product elimination is psychological 

in nature. The marketer is reluctant to give up a product, because he has invested 

his money, time and efforts during different phases of business cycle. Another 

problem is from ethical point of view. The marketer has a fear, as to when he has 

to inform the public about the elimination and whether he will be able to supply 

spare parts after sales service even after that. So product elimination should be 

done on financial analysis of the total history of the product. Product elimination 

restricts the mis-utilization of costly raw materials in the firm and helps in 

making better alternative investment. 

 Product customization: Customization is the new frontier in business 

competition for both manufacturing and service industries. As its core is a 

tremendous increase in variety and customization without a corresponding 

increase in cost. At its limit, it is the mass production of individually customized 

goods and services. 

 Collaborative customization (also considered co-creation): Firms are looking 

forward to determine the individual needs and they directly interact with 

individual customers to determine the precise product offering that best serves 

the customer’s needs. This information is quite useful as per firms’ point of view 
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which can used to specify and producing a product that suits the specific needs 

of the customer.  

 Adaptive customization: Firms manufactures a standardized product, but this 

product is customizable in the hands of the end user (the customers alter the 

product themselves). 

 Transparent customization: Firms are taking initiatives and producing unique 

products for individual customers so that their loyalty towards the brand would 

remain for longer period, without telling them specifically that the products are 

customized. Here, the firms must accurately assess customer wants and needs. 

 Cosmetic customization: Firms are adopting unique ways to market 

standardized physical product. 

Phases of product planning 

Developing the product concept 

The first stage of product planning is to develop the product concept. Marketing 

managers identifies certain problems that would help them in creating ideas for new 

products which would serve various customer needs. After the product idea is framed, 

managers will start planning the dimensions and features of the product. Even few 

small firms will design and develop a product model. 

Studying the market 

The next phase in the product planning process is studying the competition. Small 

companies gather secondary research information from channel members usually 

vendors such as the Forrester Research and NPD Group. The business can determine 

areas where it has an advantage over the competitor to discover areas of opportunity. 

For example, a company with a high-quality image may be able to find additional 

markets for its products. 
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Market research 

A company should consider doing both qualitative and quantitative marketing research 

for its new product category. A focus group is an example of qualitative information. 

Focus groups enable companies to conduct studies related to the likes and dislikes of 

their consumers in small groups. A focus group enables the company to squeeze the 

product concept before testing it through phone surveys-a more quantitative marketing 

research function. Through phone surveys companies gather information relating its 

product concept and enable to test it on a larger scale, the results are more predictable 

across the general population. 

Product introduction 

If the survey results prove favourable, the company may decide to sell the new product 

on a small scale or regional basis. In this stage, the company will market and distribute 

the products in different cities. The company will invest on advertisements and sales 

promotion activities for the product, continuously companies are tracing sales results 

to determine potential success of the product. If sales figures are favourable, the 

company will then expand distribution even further. Eventually, the company may be 

able to sell the product on a national basis 

Product life cycle 

Product planning must also include administering the product through various phases 

of its product life cycle. Product life cycle is categorized into four phases including 

introduction, growth, maturity and decline stages. During growth phase, companies 

usually experience the highest sales while competition is low. However, continued 

successes of the product will stimulate the interest of rivals, which will develop 

products of their own. The introduction of these competitive products may affect the 

pricing strategy of the company and may compel a company to lower its price. The 

decision of low pricing strategy may support the company in maintaining the same 

market share and prevent the company from losing market share. The company may 

also decide to better differentiate its product to keep its prices steady. 
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9.8 Product diversification and value chain 

Product diversification is the practice of expanding the original market for a product. 

This strategy is used to increase the sales associated with an existing product line, 

which is especially useful for a business that has been experiencing stagnant or 

declining sales. There are a number of ways to engage in product diversification, 

including the following: 

 Repackaging. The manner in which a product is presented can be altered to make 

it available to a different audience. For example, a household cleaning product 

could be repackaged and sold as a cleaning agent for automobiles. 

 Renaming. An existing product could be renamed, perhaps along with somewhat 

different packaging, and sold in a different country. The intent is to remain true to 

the original purpose of the product, but to adjust it to match the local culture. 

 Resizing. A product could be repackaged into a different size or standard selling 

quantity. For example, a product normally sold as a single unit could be packaged 

into a quantity of ten, and then sold through a warehouse store. 

 Repricing. The price of a product can be adjusted, along with other improvements, 

to reposition it for sale through a new distribution channel. For example, a watch 

movement could be inserted into a platinum casing and sold through jewelry stores, 

rather than its original positioning as a sport watch. 

 Brand extensions. It may be possible to extend an existing brand at the low or high 

end, or fill in a hole somewhere in the middle of the product line. For example, a 

car company decides to build a sports car that is positioned at the top end of its 

product line. 

 Product extensions. It may be possible to sell several versions of the same product, 

perhaps by adding additional features or by offering the product in different colors. 

For example, a smart phone may be offered in several colors. 
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Diversification Strategies 

There are three types of diversification techniques: 

1. Concentric diversification 

Concentric diversification involves adding similar products or services to the 

existing business. For example, when a computer company that primarily 

produces computers starts manufacturing laptops, it is pursuing a concentric 

diversification strategy. 

2. Horizontal diversification 

Horizontal diversification involves providing new and unrelated products or 

services to existing consumers. For example, a notebook manufacturer that enters 

the pen market is pursuing a horizontal diversification strategy. 

3. Conglomerate diversification 

Conglomerate diversification involves adding new products or services that are 

significantly unrelated and with no technological or commercial similarities. For 

example, if a computer company decides to produce notebooks, the company is 

pursuing a conglomerate diversification strategy. 

 

Of the three types of diversification techniques, conglomerate diversification is the 

riskiest strategy. Conglomerate diversification requires the company to enter a new 

market and sell products or services to a new consumer base. A company incurs higher 

research and development costs and advertising costs. Additionally, the probability of 

failure is much greater in a conglomerate diversification strategy. 

Product diversification can be expensive, especially when launching it broadly in a 

new market. Consequently it can make sense to launch in several test markets to 

determine customer acceptance before rolling out a new concept more broadly. 

Value chain means the sequence of related business activities (functions) from the 

provision of specific inputs for a particular product to primary production, 

transformation, and marketing and up to final consumption. 
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Importance of Value chain 

Value chain analysis is an important tool for strategic management and when 

competition is intense, companies must manage activities and costs strategically, or 

they will lose their competitive advantage. Value chain analysis can be used for 

determining at what point costs can be reduced or value added in the organization's 

value chain 

9.9 Product storage and transportation to the markets and value addition 

Proper storage and handling can significantly reduce crop losses that in some cases 
can be as high as 40 percent.  

Basic store requirements 

1. Well-maintained and clean site that is easily accessible but not too close to 

livestock pens and living quarters 

2. Well-drained site preferably away from the flood plain, with leak-proof roof 

that is well-guttered 

3. Enough room for vehicles (either motorized or man-powered) to turn around 

in a loading zone 

4. Raised foundation to avoid flooding or runoff seeping through the floor 

5. Floors should be concrete and reinforced to bear heavy weight 

6. Good, natural light and well-ventilated walls below eaves 

7. Plastered surface to seal cracks and make it more difficult for pests to find 

hiding spots 

8. Ample room to cover stacks properly during fumigation 

9. Clean area outside the store and make sure that it is clear of any rubbish and 

grass to remove possible hiding places for rodents and other pests 

10. Easily available accurate weighing, logging and inventory verification 

processes 

11. Well-organized to allow for multiple commodities being stored in same 

facility. 
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Transportation 

The transportation services from individual members to the co-operative collection 

point might be easier as farmers take their own individual initiatives. Bulking up small 

parcels of produce into truck-loads of goods offers farmers the possibility of selling 

their goods outside their immediate location. Traders want to make as large a profit as 

possible. If farmers have access to very few traders and they do not know the true, 

market price, they are at a disadvantage. Traders will sometimes collaborate with each 

other to offer the same low price to local farmers. 

In terms of transportation; at field level, farmers can transport their produce to 

aggregation centers through bicycles, oxcart and those that can afford carrying on their 

heads 

Each transportation lot must be supported with consignment details e.g. number of 

bags, estimated weight of each bag, total weighs of the consignment, collection point 

details and details of the crop being transported (name of crop, variety and year of 

produce). 

Aggregation is value addition as the produce unit price is now increased as a result of 

aggregation. 

There are basic value addition processes that can be easily done by limited capacity 

farmers especially smallholder farmers. 

Aggregation for large supply 

One of the simplest value addition projects is the aggregation, grading and sorting. The 
traders buy from small scale farmers at relatively low prices as the purchased crops, 
farmer stock, have low quality. Varietal mix, mixed grades, low quantities are amongst 
the characteristics rendering the farmer stock poor quality.  
Packaging 

Another simple way of value addition is the packaging. The oil seeds are graded and 
sorted. 
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Unit-10 

Social Mobilization and Community Development 
 

10.1 Meaning and process of social mobilization 

Social Mobilization 

Social Mobilization means organizing the people living in a community to bring about 

the changes in different areas such as economic, political, religious, cultural, etc. 

Social mobilization is the primary step of community development for recovery from 

conflicts and disasters. It allows people to think and understand their situation and to 

organize and initiate action for their recovery with their own initiative and creativity. 

Through mobilization, people can organize themselves to take action collectively by 

developing their own plan and strategy for recovery rather than being imposed from 

outside. 

This concept has been associated with the movement from traditional to modern way 

of life. In recent year, social mobilization has become the new approach of local 

development by which people in the community are organized to share and discuss 

about problems to find out solution from their own concept and outside resources. 

Process of social mobilization 

Social mobilization 

It is the process through which ministries, donors, implementing partners and 

communities work together strategically to raise awareness of and create and increase 

demand for a common goal. It is crucial for government, implementing partners and 

other key stakeholders to engage communities throughout the entire social 

mobilization designing, planning, implementation and evaluation process. By working 

with communities from the beginning, community leaders and members can help to 

highlight important social and cultural issues that could help to promote or inhibit the 
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community’s knowledge of the health issue and the use of related services. It can also 

lead to greater sustainability of behaviors because communities are empowered to 

address their own needs and have a sense of ownership in the plan. 

Social mobilization approaches: 

 Can reach people who may not come into contact with the health system, 

particularly marginalized groups and men  

 Get people talking about family planning  

 Educate the general public about family planning before they see their providers, 

which may make counselling sessions easier and more beneficial  

 Use real-life situations in local languages to describe the benefits of family 

planning  

 Can expand the reach of family planning messages by attracting crowds at events 

or creating a growing following, in the case of a radio drama series  

 Reduce and eliminate family planning myths and misconceptions  

 Can help create culturally appropriate and sustainable solutions by working with 

communities to identify their knowledge, perceptions, attitudes and needs  

Process 

Step 1: Assess community needs, issues and resources 

Before designing and planning a social mobilization program, it is useful to understand 

the context in which you will be implementing the program, including potential 

facilitators and barriers to program implementation and the resources available to and 

within the communities. You can gather information through a literature review of 

published evidence, key informant interviews, focus groups and/or social 

mapping/netmap exercises. 

Potential limitations to social mobilization activities could include: 

 Lack of equipment, training, motivation or compensation/incentives  

 Too few mobilizers, such as peer educators, health workers 

 Limited materials  

 Poor logistical support  
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Step 2: Design a social mobilization strategy 

Ideally, you should develop a social mobilization strategy in a community 

participatory workshop-type setting. The social mobilization strategy will include a 

description of the overall implementation plan including: 

 How the social mobilizers will be selected 

 What roles and responsibilities they will assume 

 What activities will be conducted and why 

 How social mobilizers will be trained and supervised 

 What materials and equipment they may need 

 How the strategy will be monitored and, eventually, evaluated 

 

Step 3: Identify and partner with local organizations 

NGOs that will implement and manage social mobilization activities, including 

supervision and coordination of community-level social mobilizers, should meet 

specific criteria before being chosen. The role of the NGOs differ from those of the 

social mobilizers who are responsible for facilitating discussion groups, referring 

clients to health facilities and conducting important life event celebrations. 

Step 4: Design, test and produce social mobilization materials 

Social mobilization materials may be developed within a workshop setting that 

includes program staff, stakeholders and, possibly, graphic designers or artists. 

Step 5: Choose and train social mobilizers 

Potential social mobilizers must meet specific criteria in order to be selected. 

The project developed an orientation guide for social mobilizers that described how 

activities should be conducted and included basic family planning information. 
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Step 6: Implement and monitor social mobilization activities 

It is crucial to not only implement activities but also monitor them. By measuring 

progress, programs and activities can make decisions and adjust plans based on 

evidence. The activities like knowledge and visibility parades, key life events, outreach 

services and radio drama discussion groups. These activities provided the opportunity 

to increase service visibility, facilitate knowledge exchange and refer patients using 

branded referral cards. Monitoring of these activities included measuring mobilization 

meeting attendance, supervisor checklists and family planning uptake through the 

number of referrals provided compared with the number of completed referrals. 

 

10.2 Actors of Rural development and poverty alleviation programs, 
linkages and coordination, problems and issues 

Rural development is the process of improving the quality of life and economic well-

being of people living in rural areas, often relatively isolated and sparsely populated 

areas. 

Rural development has traditionally centered on the exploitation of land-intensive 

natural resources such as agriculture and forestry. However, changes in global 

production networks and increased urbanization have changed the character of rural 

areas. Increasingly tourism, niche manufacturers, and recreation have replaced 

resource extraction and agriculture as dominant economic drivers. The need for rural 

communities to approach development from a wider perspective has created more 

focus on a broad range of development goals rather than merely creating incentive for 

agricultural or resource based businesses. Education, entrepreneurship, physical 

infrastructure, and social infrastructure all play an important role in developing rural 

regions. Rural development is also characterized by its emphasis on locally produced 

economic development strategies. In contrast to urban regions, which have many 

similarities, rural areas are highly distinctive from one another. For this reason there 

are a large variety of rural development approaches used globally. 

Rural development is a comprehensive term. It essentially focuses on action for the 

development of areas outside the mainstream urban economic system. 
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10.3 Definition, purposes and process of motivation 

Motivation 

Motivation is the process of initiating a conscious and purposeful action. Motive 

means an urge or combination of urges, to induce conscious or purposeful action. 

Motivation is a goal directed and need satisfying behavior. It explains why people do 

the things they do. It influences a person to do a thing in a certain way. Motive is 

something (i.e. a need or desire) that causes a person to act. 

Purpose of motivation in agriculture: 

1. Society composes of individuals. Everyone is different from others and degree 
of difference is based on the relative importance to each one of us assigns to 
the different motivating forces and to the various interests we have which impel 
us to act as we do. 

2. For mobilizing the villagers and extension workers. 
3. Knowledge of biological needs helps the extension worker to realize the 

problems of the people. It helps in sympathetic handling. 
4. Knowledge of psychological and social need helps the extension worker to 

formulate programs and make effective approaches in changing their attitude. 
5. To motivate people is to satisfy the four categories of basic needs of security, 

new experience, response and recognition through the increase of income, 
delivery of new knowledge, skills, etc. encouraging farmers to work in groups 
and awarding prizes, certificates to the winners in crop competitions 
respectively. 

6. Knowledge of other motivating forces helps avoiding conflicts or tensions. 
 

Process of motivation 

Steps of Motivation Process 

1. Identify unsatisfied needs and motives 

2. Tension 

3. Action to satisfy needs and motives 

4. Goal accomplishment 

5. Feedback 
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1. Identify Unsatisfied Needs and Motives 

The first process of motivation involves unsatisfied needs and motives. 

Unsatisfied needs activated by internal stimuli such as hunger and thirst. 

They can also be activated by external stimuli such as advertisement and window 

display. 

2. Tension 

Unsatisfied needs create tension in the individual. Such tension can be physical, 

psychological, and sociological. In this situation, people try to develop objects 

that will satisfy their needs. 

3.Action to satisfy needs and motives 

Such tension creates a strong internal stimulus that calls for action. The 

individual engages in activities to satisfy needs and motives for tension 

reduction. 

For this purpose, alternatives are searches and choices are made; the action can 

be hard work for earning more money. 

4. Goal accomplishment 

Action to satisfy needs and motives accomplishes goals. It can be achieved 

through reward and punishment. When actions are carried out as per the tensions, 

then people are rewarded others are punished. Ultimately goals are 

accomplished. 

5. Feedback 

Feedback provides information for revision or improvement or modification of 

needs as needed. Depending on how well the goal is accomplished their needs 

and motives are modified. 
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10.4 Factors and techniques of motivation for community, farmers and 
development workers 

For smooth functioning of the agricultural program, motivation is highly useful. 

Motivation can be done in group or an individual to achieve the goal. 

Some of the motivational techniques are: 

1. Need based approach 

An individual wants to bring change in their behavior to achieve their needs such 

as physiological need, desire for security, desire for recognition, desire for new 

experiences and organic needs. 

2. Training to set a realistic level of ambitions 

Any attempt to revise the expectation of farmers should be done with full 

understanding of their socio-economic status; such as creating an aspiration in the 

farmer who doesn’t have any land of his own for possession. 

3. Participatory planning and implementation 

The involvement of farmers in the program of agricultural change acts as booster 

of motivation not only for the immediate participants but also for others. 

4. Use of audio visuals 

The proper selection, combination and use of various audio visuals for the 

appropriate purpose will act as lubricants of motivation. Such program can develop 

confidence to the user group to adopt the new technology. 
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Unit-11 
Gender and Development 

 

11.1 Introduction to gender concept: gender segregation, stratification 
and discrimination 

Gender segregation (or sex separation) is the physical, legal, and cultural separation 

of people according to their biological sex. Sex segregation can refer simply to literal 

physical and spatial separation by sex without any aspects of discrimination. In other 

circumstances, sex segregation can be controversial. Depending on the circumstances, 

it can be a violation of capabilities and human rights and can create economic 

inefficiencies, while some supporters argue that it is central to certain religious laws 

and social and cultural histories and traditions. The term gender apartheid is used for 

to segregation of people by gender. 

Gender stratification refers to the ways that inequality based on sex and gender 

shapes and organizes a society. Sex and gender are closely related concepts that are 

often confused. These terms are often used interchangeably, but they are not in fact 

synonyms. Sex is based on biological, anatomical, and genetic traits. Gender is a 

socially constructed concept that is based on social and cultural norms related to 

masculinity and femininity. Gender is learned through socialization, the process 

through which people learn the beliefs and expectations of their society. Gender 

identity the sense of being male, female, both, or neither is an internal, personal aspect 

of people's understanding of themselves. Gender expression is the outward 

manifestation of an individual's gender identity. Social expectations and beliefs about 

gender, gender identity, and gender expression impact both the lived experience of 

individuals and larger patterns of social behavior. 

One concept closely linked to gender stratification is patriarchy, a hierarchical power 
structure that supports male dominance in a society. Patriarchy impacts social norms 
and institutions in ways that oppress girls and women. This creates structural social 
inequalities based on gender. Patriarchal systems favor men and men's perspectives, 
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shaping most areas of society including work, school, family, and the home. Feminism 
is a response to patriarchy. Feminism has developed in waves and continues to evolve. 
Earlier waves of feminism focused primarily on expanding women's rights and 
opportunities. The achievements of the first waves of feminism brought major changes 
to many societies over the course of the 20th century. However, earlier waves of 
feminism did not always address the concerns and perspectives of all women, 
especially women of color and poor women. Later waves expanded the focus and 
priorities of feminism and continue to develop in this direction. 
 
Gender Discrimination 

Gender discrimination, also known as sexual discrimination, is any action that 

specifically denies opportunities, privileges, or rewards to a person (or a group) 

because of gender. Gender discrimination is the idea that women and men are not 

equal. Gender inequality affects an individual's living experience. These differences 

arise from distinctions in biology, psychology, and cultural norms. Studies show the 

different lived experience of genders across many domains including education, life 

expectancy, personality, interests, family life, careers, and political affiliations. Gender 

inequality is experienced differently across different cultures. 

11.2 Concept of gender equity and equality in relation to power relation 

Gender Equity 

Gender Equity is the process of being fair to women and men, according to their needs.  

Gender Equality 

Gender Equality requires equal enjoyment by women and men of opportunities, 

resources, rewards etc. 

11.3 Gender roles: Productive, reproductive and community 

Gender roles are learned behaviours in a given society/community or other social 

group that condition which activities, tasks and responsibilities are perceived as male 

or female. 
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Types of Gender Roles: 

There are 3 types of gender roles: 

 Reproductive: Households related works, child bearing and caring, domestic 

task. work around the house, food and family 

 Productive: Contribute to income generation and Economic welfare (crop and 

livestock production, handicrafts production, marketing and wage employment). 

work that brings in money 

 Community: Those in support of the community’s social events and services, 

ceremonies, community improvement, political activity) organising social events 

and services in the community 

 

11.4 Identifying gender needs and its importance in rural context 

Identifying gender needs 

1. Practical Gender needs: needs identified by women that do not challenge 

their socially accepted roles such as shelter, employment and food. 

2. Strategic Gender needs: challenge existing gender roles. 

Importance in rural context 

1. Gender allows for a clear gender analysis, which helps to identify, understand 

and redress inequities based on gender development initiatives. 

2. Gender enables enhanced social and economic impact of development. 

3. Gender increases possibilities for successful action in development 

interventions. 

4. Gender allows for a more efficient use of resources in development. 

5. Gender Parity has become central to the development process everywhere. 

6. Gender enables development practitioners to determine the behaviour and 

actions of men and women in a development intervention. 

7. Gender helps to understand the relationship between men and women in 

development in terms of power relations, decision making, control of resources 

and income in households. 
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8. Gender allows for prioritization of development initiatives. 

9. Gender affects social and institutional change that leads to sustainable 

development with equity and growth. 

10. Gender allows priorities of men and women to be properly addressed and 

integrated into policy documents of development initiatives. 

 

Gender mainstreaming process: It is a process to give space for women and 

disadvantaged to make them equal and enjoy power equality in all range of social, 

economic and political spheres. Mainstreaming a gender perspective is the process of 

assessing the implications for women and men of any planned action, including 

legislation, policies or programs, in all areas and at all levels. It involves the integration 

of a gender perspective into the preparation, design, implementation, monitoring and 

evaluation of policies, regulatory measures and spending programs, with a view to 

promoting equality between women and men, and combating discrimination. 
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